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INCREASED PRICE OF BREAD IN THE DISTRICT OF COLOMBIA. 



HONDAY, MAY 24, 1020. 

United States Senate, 
suboommittee on the dlstrict of columbia, 

Wasliington, V. C. 
The subconunittee met, pursuant to cali, at 10 o'clock a. m., in the 
cojnjnittee room, Capítol Building, Senator L. Heisler Ball, presiding. 
Present: Senators Ball (chairman), Sherjnan, Capper, and King, 
of the subcommittee. 

Chairman Ball. The comjnittee will come to order. 
The subcominittee is to investígate the proposed increased cost of 
bread in the District of Columbia in accordance with Senate resolu- 
tion 358, printed in fuU herewith: 

Whereas it is reported that there is to be an increase in the price of bread in the District 

of Columbia; and 
Whereafl such increase will place an additional living cost burden upon the people 

of the District which a great many citizens believe is unwarranted at this time and 

out of harmony with the nation-wide effort that is being made to stabilize prices: 

Therefore be it 

Resolved, That the Committee on the District of Columbia be, and it is hereby 
directed to inquire into the facts as to the proposed increase in the price of bread 
and make such recommendations as the situation warrants. 

We will first hear Mr. Corby, president of thje Corby Baking Co. of 
Washington. 

STATEMENT OF MR. CHARLES I. CORBY, PRESIDENT, AND 
MR. HARRY T. PETERS, AUDITOR. 

(The witnesses were duly sworn by Chairman Ball.) 
Chairman Ball. Mr, Corby, just state yom* full ñame. 
Mr. Corby. My full ñame is Charles I. Corby. 
Chairman Ball. What is your business ? 
Mr. Corby. President Corby Baking Co. 
Chainnan Ball. What is the natm'e of your business ? 
Mr. Corby. Bread-baking business. 
Chairman Ball. Bread only ? 
Mr. Corby. No, sir; bread and cake. 
Chairman Ball. You do not make pies ? 
Mr. Corby. No, sir; no pies. 
Chairman Ball. Is that company incorpora ted ? 
Mr. Corby. Incorporated ünder the State of Delaware. 
Chairman Ball. What year were you incorporated ? 
Mr. Corby. 1914. 

Chairman Ball. What was your capital when you were first 
incorporated ? 
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Mr. CoRBY. $850,000. 

Chairman Ball. All paid-in capital ? 

Mr. CoRBY. I would like to have my auditor, who has come along, 
to answer some of those questions. 

. Chairman Ball. It would be better f or Mr. Corby to answer what 
he can answer, would it not ? 

Senator Capper. Yes. 

Chairman Ball. Your capital is $820,000 ? 

Mr. CpRBY. $850,000. 

Senator Capper. That is, of the Corby Co. ? 

Mr. Corby. Yes, sir. 

Senator Capper. I see here in your testimony of last f all where you 
said that you were incorporated for $350,000. When was that ? 

Mr. Corby. No. 

Senator Capper. It is here on page 602 of the testimony, which 
reads as foUows: 

Mr. MiLLBR. Give the ñame of your firm and your address. 

Mr. Corby. The Corby Baldng Co., Georgia Avenue and Trumbull Street NW. 

Then Mr. Harry T. Peters was called in, who said he was the 
auditor ? 
Mr. Corby. Yes, sir. 

Senator Capper. And you were asked, ^'Is your business incor- 
porated, Mr. Corby ?" and you answered, ^' Yes, sir." 
Mr. MiLLER. For how much? 
Mr. Peters. $350,000. 
Mr. MiLLER. When was it incorporated? 
Mr. Peters. April 29, 1914. 

Chairman Ball. That should be $250,000, should it ? 

Senator Capper. No; he says now it is $850,000, but there he said 
it was $350,000. 

Mr. Corby. $850,000. That statement is correct, is it not, Mr. 
Peters ? 

Mr. Peters. Yes, sir. I have a copy of the report I gave giving 
the figures. The capitalization is given on that at $850,000. The 
stenogra^ her evidently misunderstood me, if he made it $350,000. 

Mr. Corby. Of course, that is not correct. Our statement shows 
$850,000 was in the statement. 

Chairman Ball. I imderstand that is corrected, then. 

Mr. Corby. The stenographer evidently got that wrong. 

Senator Capper. TTie paid-up capital stock of your company, then, 
is $850,000 ? 

Mr. Corby. $850,000, yes; was then and still is. 

Senator Capper. You have brought a statement in response to the 
conunittee^s request ? 

Mr. Corby. Yes. 

Chairman Ball. You have a complete statement there ? 

Mr. Corby. Yes; we have what we think is a complete statement, 
and also the figures to substantiate it. 

Chairman Ball. Just give a sunmiary of it. We will have the 
whole thing put in the record, but I would like to have you state just 
the sununary from 1914, the amoimt of your business, the percentage 
of profits, etc. 

Mr. Peters. You remember the last time we were here the Infor- 
mation that was required was from the time of the starting of the 
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war, which was really August 1, 1914. The figures we brought were 
from July 20, 1914, and not for the whole year of 1914. It was for 
not quite- half a year. 

Chairman Ball. You have the figures now from the time you 
started in the Corby company ? 

Mr. Corby. No; we only have the figures as requested, from the 
beginning of the war, which was July 20, 1914. That is the state- 
ment I have prepared here. 

Chairman Ball. Of course, we would like to have some comparison 
with the time before the war. 

Mr. Corby. We have a comparison here that we think will be^ 

Chairman Ball. Will you prepare that statement and send it to 
the committee ? 

Mr. Corby. Yes. 

Chairman Ball. For the previous year ? 

Mr. Corby. Yes. 

Chairman Ball. Go ahead and take it up from what you have got. 

Mr. Corby. You have in your records now, I believe, figures and 
charts showing the operations of the Corby Baking Co. from June 16, 
1914, to July 21, 1919, inclusive. I have with me. charts showing 
similar operations of the bread department of this company from 
January 6, 1919, up to and includiñg May 17, 1920. 

You will note that the average bread profits from January 6, 1920, 
up to and includiñg April 26, 1920, which was the last date on which 
our books were closed, amoimted to 3.4 per cent of our sales. These 
profits, compared with profits during previors yeaís, are as follows: 

The latter half of the year 1914 the average bread profits were 11.45 
per cent of sales; in the year 1915, 6.63 per cent; in the year 1916, 
8.43 per cent; in the year 1917, 9.57 per cent; in the year 1918, 9.21 
per cent; and in the year 1919, 8.4 per cent. 

The average percentage of profits to sales being, during that period 
from June 16, 1914, to January 5, 1920, inclusive, 8.6 per cent of sales. 

We have figured our profi s for one week after our last increase in 
price of bread, being the week of May 17, 1920, with the result that 
our figures show 3.7 per cent profit on our sales of bread. 

Comparing the year 1920 with corresponding periods of the year 
1919 we amve at the foUowing resiilts, each expressed in percentage 
to sales. We have, first, the ílour cost: January 5, 1920, 43 per cent, 
compared with January 6, 1919, 39 per cent; March 1, 1920, 41 per 
cent, compared with March 3, 1919, 40 per cent; March 29, 1920, 42 
per cent, compared with March 31, 1919, 38 per cent. 

Chairman Ball. What do these percentages represent ? 

Mr. Peters. They represent the co t of the flour in a loaf of bread 
compared with the price we get for it, the sale price. 

Chairman Ball. That is the percentage of actual cost of the 
material in the bread ? 

Mr. Peters. The flour in the bread. 

Chairman Ball. Flour only ? 

Mr. Corby. Yes, sir. We nave the total in the next item. 

Mr. Peters. We separated the flour cost, because that seemed to 
be 

Senator King. Have vou any figures there showing the relative 
increase in the price of flour between those <lates ? 

Mr. Corby. Yes, sir. 
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Chairman Ball. I thought we would come to that later. 
Mr. CoRBY. April 26, 1920, 46 per cent, compared with April 28, 
1919, 38 per cent; May 17, 1920, 43 per cent, compared with May 26, 

1919, 40 per cent. 

Now, tnis next is the total. 

Senator Capper. That part of the cost of the bread is represented 
by the flour, is that right? 

Mr. CoRBY. Yes, sir. This next is the total ingredients cost. 

Chairman Ball. Not including labor, just the actual ingredients? 

Mr. CoRBY. No, sir. 

Senator Capper. You have not got the total on labor ? 

Mr. CoRBY. No; I have not got the labor here. I have got the 
total ingredients and the other total expenses, and the total profits. 

Chairman Ball. We want to understand whát you are giving. We 
want the total as it is there. We want to understand as we go along. 

Mr. CoRBY. The total ingredients are as foUows: January 5, 1920, 
60 per cent 

Senator Capper. Is that including flour? 

Mr. CoRBY. That is including flour, all ingredients. January 5, 

1920, 60 per cent, compared with January 6, 1919, 54 per cent; 
March 1, 1920, 59 per cent, compared with March 3, 1919, 53 per 
cent; March 29, 1920, 59 per cent, compared with March 31, 1919, 
53 per cent; April 26, 1920, 63 per cent, compared with April 28, 
1919, 53 per cent. 

Senator Capper. Why did you select those particular figures, 
April 28 ? 

Mr. Peters. That is our closing period. We cióse our books 
every four weeks, which makes 13 periods in a year. 

Chairman Ball. That percentage is struck from the actual selling 
price of your bread now ? 

Mr. CoRBY. Not now, but at those dates. 

Chairman Ball. I mean at the various dates given dates given ? 

Mr. CoRBY. That is right. 

Chairman Ball. Frfty-three per cent is the total percentage of 
the cost of the ingredients in the bread ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. The percentage is taken from the selling price 
of the bread at that time ? 

Mr. CoRBY. Yes, sir; that is right. May 17, 1920, 59 per cent 
compared with May 26, 1919, 55 per cent. Total expenses 

Chairman Ball. Have you the labor there sepárate ? 

Mr. CoRBY. No; I have not. 

Mr. Peters. We are not giving the labor. 

Senator Capper. That is included in the total expenses; that in- 
cludes labor ? 

Mr. CoRBY. Yes, sir. The total expenses include labor and all 
other expenses ? 

Senator Capper. What other expenses ? 

Mr. CoRBY. All expenses, including your ingredients, all your labor 
all the way through, and all the materials. 

Chairman Ball. Let us understand that thoroughly. Your total 
expenses include labor, rental, fuel, the ingredients in the bread, and 
all other expenses connected with your business; is that right? 

Mr. CoRBY. Yes, sir. 



Digitized by 



Google 



INCREASED PBICE OF BREAD IN DISTRIOT OP OOLXJMBIA. * I 

Chairman Ball. All right, go ahead. 

Mr. CoRBY. Total expenses: January 5, 1920, 98 per cent, com- 
pared with January 6^ 1919, 88 per cent. 

Senator Capper. Well, now, 98 per cent of what ? 

Mr. CoRBY. The sale price. 

Senator Capper. That leaves a margin of 2 per cent ? 

Mr. CoRBY. Yes. March 1, 1920, 95 per cent, compared with 
March 3, 1919, 85 per cent; March 29, 1920, 95 per cent, compared 
with March 31, 1919, 88 per cent; April 26, 1920, 98 per cent, com- 
pared with April 28, 1919, 87 per cent; May 17, 1920, 96 per cent, 
compared with May 26, 1919, 88 per cent. 

Chairman Ball. Was there any change in the price of bread at 
the times given ? Was that bef ore you made this recent advance in 
the price of bread ? 

Mr. CoRBY. Yes; these are all 

Mr. Peters. All except the last one, May 17, 1920. 

Mr. CoRBY. All except this last one, May 17. 

Chairman Ball. Tell me why yom* percentage of cost was increased ? 
Was it in the labor, or was it in the price of flonr, or what ? 

Mr. Peters. Well, the increase in the percentage of cost is due to 
the gradual increase in the cost ,of everytmng, flour included. 

Chairman Ball. Now, go ahead. What constitutes this increase 
in the cost of bread from 1919, say May 20, to May 20, 1920? Has 
there been any increased cost of labor during that time ? 

Mr. Peters. Yes; there was one increase in the cost of labor. I 
think it was May 1, 1919. Is that right, Mr. Corby ? 

Mr. Corby. Yes. 

Chairman Ball. You see, this takes it from May 20, so that increase 
of the cost of labor at that time was not figured ? 

Mr. Corby. We have an increase in labor practically on the Ist of 
May of each year, and the question I understood you asked covered 
from the 20th of Mav, 1919, up to the 20th of May, 1920. Of cornee, 
that would take in the increase in wages both in 1919 and 1920. 

Senator Capper. When was the last increase in labor ? 

Mr. Corby. May 1, 1920. 

Mr. Peters. 2.1 per cent of our sales. 

Senator Capper. I would rather know in doUars and cents rather 
than in percentages. I can not get anywhere with this percentage 
business. Tell me in doUars and cents how much the oaker was 
increased, and then I suppose vour delivery wagons. 

Chairman Ball. I would like to suggest that these questions be 
answered directly by Mr. Corby, and where Mr] Corby can not answer 
he can refer to Mr. Peters to answer them, but we will question Mr. 
Corby at this time. 

Senator Capper. We would like to know what advance in wages 
was made on Mav 1, 1920. 

Mr. Corby. TKe bakers in 1919 were receiving $5.12 a day f or 
dav work and $5.92 for night work. 

Chairman Ball. That was May 1, 1919? 

Mr. Corby. Yes, May 1, 1919; $5.12 a day for day work and $5.92 
for night work. On May 1, 1920, 90 cents an hour, or $7.20 a day for 
day work and $8.80 

Senator Capper. Are all the baking concerns in the city paying 
that scale now ? 



Digitized by 



Google 



É IKCRBASED PRIOE OF BREAD IN BISTRIOT OF COLUMBIA, 

Mr. OoRBY. Yes, sir. 

Senator Capper. Now, youhave agreat manydistributingwagonsy 
I believe ? 

Mr. CoRBY. I have not got that right yet. In 1920, $7.20 for 
day work and for night work ?8.80. 

Chairman Ball. What difference does that make in a complete 
day's work per day ? 

Mr. CoRBY. I figure that is $4.96 a day increase. 

Chairman Ball. That would not be correct. 

Mr. CoRBY. Figure it out. 

Senator Capper. How many bakers do you employ ? 

Mr. Peters. That would be $2.48 a day^ 

Chairman Ball. A difference of $2.48? 

Senator Capper. Increase over last year ? 

Mr. CoRBY. Over last year. 

Senator Capper. That applies to all your bakers ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. I understood you to say that was the bakery 
labor? 

Mr. CoRBY. That is bakers. 

Chairman Ball. That does not include your labor for drivers and 
outside ? 

Senator King. He answered that that was the bakers. 

Chairman Ball. The Senator's question was all labor. Draw that 
distinction. 

Senator Capper. Do you pay all of your bakers on this unión scale ? 

Mr. CoRBY. Yes, sir; and, of course, time and half time overtime. 

Senator Capper. How many bakers do you employ ? 

Mr. CoRBY. I can not tell you that. I should say 

Senator Capper. You can give us appToximately, can you not ? 

Chairman Ball. Mr. Peters, can you answer that queístion ? 

Mr. Peters. About 78, is my recollection. 

Senator Capper. How many distribu ting wagons have you, about ? 

Mr. Peters. Eighty-seven. 

Senator Capper. Now, you sell retail as well as wholesale, do you ? 

Mi. CoRBY. No, sir; all wholesale. 

Senator Capper. These drivers are also salesmen, are they not ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. On what basis are they paid ? 

Mr. CoRBY. Ten per cent on sales. 

Senator Capper. Are they strictly on a percentage basis ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. Is that 10 per cent this year the same as it was 
last year ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. What would their eamings average, the drivers 
of those wagons ? 

Mr. CoRBY. I can not give you that figure definitely at the present 
time. Last year it was running on an average around $76, I re- 
member. 

Senator Capper. The average driver got $76 a woek ? 

Mr. CoRBY. Yes. That is not absolutely, but that is what I 
remember checking it up with one at that time, but whether it 
averages throughout the year or not, I can not say. 
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Senator Capper. Some of them will run better than that ? 

Mr. CoRBY. Yes. 

Senator Capper. What would be the high figure per week for a 
driver ? , 

Mr. Peters. Betwoen $125 and $130 a week. 

Senator Capper. $125 a week? That is pretty good compensa- 
ron, don't you think, and you have 103 drivers ? 

Mr. CoRBT. Ninety-three. 

Mr. Peters. No, sir; 93. 

Senator Capper. Do the other bakers in the city, the baking con- 
cems, opérate on that plan also ? 

Mr. OoRBY. Yes, sir; with the exceptionx)f the retail men, who pay 
15 per cent. 

Chairman Ball. The retail man pays 15 per cent? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. In what way ? 

Mr. CoRBY. That is the unión scale. 

Chairman Ball. He pays you 15 per cent of his actual sales? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. You fix the price, do you ? 

Mr. CoRBY. No, sir. 

Mr. Peters. That is misimderstood. 

Mr. CoRBY. Senator Capper asked if all the other bakers in Wash- 
ington are paying the same percentage to their salesmen. All the 
Wholesale bakers do, but the retail bakers pay 15 per cent to their 
salesmen. The retail salesman is one who goes from house to house. 

Chairman Ball. You did not catch my point. I have received a 
nmnber of letters saying that you will not permit any change in the 
figrure that vou fix for the selUng of your bread; that you fix yom* 
price, ánd that if they undersell your price you will not permit them 
to sell your bread; is that correct? 

Mr. CoRBY. Who is this ? 

Chairman Báll. Well, I just asked if that is correct. 

Mr. CoRBY. You are talkmg about the salesman ? 

Chairman Ball. The salesman; yes. 

Mr. CoRBY. Well, the salesman — sure, they go out and get our 
price. They are not allowed to cut prices. 

Senator King. That is your own salesmen ? 

Mr. CoRBY. Yes. 

Chairman Ball. I am talking about the retail man that sells yom* 
bread. Is he allowed to fix his own price ? 

Mr. CoRBY. They do, yes; they fix their own price. 

Chairman Ball. And you will permit the wholesale man to sell 
and deliver your bread if they do cut prices ? 

Mr. CoRBY. No, sir. 

Chairman Ball. In other words, you maintain your price for all 
the retail men who handle your bread? Your instructions to your 
wholesale man is not to supply those people with bread if they retail 
it for a less price than you have fixed as the retail price ? 

Mr. CoRBY. No^sir; we do not fix the retail price; no, sir. 

Senator Kjng. When you gave an answer a moment ago that you 
did fix the retail price, you did not so intend, is that it ? 

Mr. CoRBY. Yes, sir. 
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Senator King. I understood your answer to the Senator specifically 
to mean that you did fix the retail price. 

Mr. CoEBY. No, sir; we do not. 

Senator King. Do these wholesalers fix the retail price under your 
instructions ? 

Mr. CoRBY. No, sir; we do not. 

Senator King. Have you anything to do with the retail price? 

Mr. CoRBY. No, sir. 

Senator King. Have you given any instructions to the wholesalers 
that they must fix the retail price ? 

Mr. CoRBY. No, sir. 

Senator King. Or fix the price at which the retailer was to seU ? 

Mr. CoRBY. No, sir. 

Senator King. Or fix a price at which the wholesaler must sell ? 

Mr. CoRBY. No, sir. 

Senator King. You do not control or seek to control, then, the 
sale price of your bread af ter it lea ves your possession ? 

Mr. CoRBY. No, sir. 

Senator King. But you fix a price for your sellers ? 

Mr. CoRBY. Yes, sir 

Senator King. So that one seller wiU not sell cheaper to one 
wholesaler than another of your drivers does? 

Mr. CoRBY. No, sir. 

Senator King. You have a imiform price for your bread to all 
of your purchasers ? 

Mr. CoRBY. Yes, sir. 

Senator King. You mentioned something about the unión fixing 
the price. What did you mean by that? 

Mr. CoRBY. The unión fixes the price they want for wages. We 
make a contract from year to year, and it expires on the last day of 
April of each year, and a new contract starts on the Ist of May. 

Senator King. Well, I understood you to say that the unión fixed 
the price of the commission which the retail driver shall be paid. 

Mr. CoRBY. That is the salesmen's unión that fixes the price. 

Senator King. Do they preven t the retailer or wholesaler from 
paying a per diem instead oí a commission ? 

Mr. CoRBY. I do not understand your question. 

Senator King. Would a retailer wno was disposed to sell his bread 
be permitted to pay his employees a daily wage instead of a commis- 
sion wage ? 

Mr. CoRBY. You are talking about the retail baker? 

Senator King. Yes. 

Mr. CoRBY. He would, provided there is a mínimum salary that a 
baker can receive — I should say a salesman can receive, but practi- 
cally I do not believe any of them are to-day receiving that minimum 
salary. They are practically all over tnat. I believe that the 
minimum salary at the present time is $25 a week, $20 or $25. 

Senator King. Then the salesmen employed by the wholesalers 
and by the retailers are paid a certain commission fiixed by the unión? 

Mr. CoRBY. Yes, sir. 

Senator Capper. Ten per cent for the wholesaler, and 15 per cent 
for the retailer ? 

Mr. CoRBY. Yes, sir. 
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Senator Capper. Do you not think that this distributing system 
you have, which seems to cost anywhere, for your driver salesmen, 
from $75 to $130 a week, is a rather expensive system of distribution ? 

Mr. CoRBY. Well, that is something wehave nothing to do with. 
We have to employ labor, and the labor organizations say what we 
shall pay. i • 

Senator Capper. Is that system employed in most large cities ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. They work on a percentage basis ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. Is that conunission paid in other cities usually ? 
How does that commission compare with that paid in other cities ? 

Mr. CoRBY. I presume it is about on an average. I beheve in 
IndianapoUs it is only 5 per cent. In some cities it is 8 per cent, and 
in a great many of them 10 per cent. 

Senator King. Then, there is a commission paid by you as a 
manufacturer, a commission apaid by the wholesaler in seUing to the 
retailer, and then a commission paid by the retailer in selling to the 
idtimate consumer ; is that right — three commissions ? 

Mr. CoRBY. The wholesale baker pays a commission to his sales- 
men to sell bread to the retail grocer. Then, of course, the grocer 
makes his profit. 

Senator King. Do the retailers usually have commissioned em- 
ployees too ? 

Mr. CoRBY. The retail bakers ? 

Senator King. Yes. 

Mr. CoRBY. Yes, sir; to whom they pay 15 per cent. 

Mr. Peters. I think you have in your mind the retailer as the 
man who handles the bread that is manufactured by the whole- 
saler ? 

Senator King. No ; I was classifying the vendors into three classes, 
first, the producer, and Mr. Corby is that 

Mx. Peters. Well, the producer and the wholesaler are the same. 

Senator King. I thought Mr. Corby distributed to the wholesaler, 
and then the wholesaler sold to the retailer. 

Mr. Peters. No. 

Chairman Ball. Your 98 per cent then is entirely within your own 
plant ? 

Mr. Corby. Yes, sir. 

Chairman Ball. Sixty per cent of that comprises the contents of 
the bread ? 

Mr. Corby. Yes, sir. 

Chairman Ball. That leaves 38 per cent for the overhead charges 
of your plant and labor? 

Mr. Corby. And labor; yes, sir. 

Chairman Ball. What salaries do the officials of the company 
receive ? 

Mr. Corby. My salary is $25,000 a vear. That has been the same 
salary from the time we incorporated. There has been no increase 
in that. 

Chairman Ball. Then the president gets $25,000 ? 

Mr. Corby. Yes, sir. 

Chairman Ball. What does the secretary get ? 

Mr. Corby. The secretary gets $2,600. 
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Chainnan Ball. What are the officers of your company? 

Mr. CÓRBY. President, vice president, secretary, and treasurer. 

Chainnan Ball. What does the vice president get ? 

Mr. CoRBY. What is his salary? 

Mr. Peters. $5,200. 

Mr. CoRBY. $5,200. 

Senator King. Does he perform any duties ? 

Mr. Peters. Yes, sir. 

Senator King. Is he actually engaged in the business ? 

Mr. Peters. Yes, sir. 

Senator King. He gives all of this time to it practically ? 

Mr. Peters. Yes, su*. 

Senator King. You give all of your time ? 

Mr. CoRBY. Yes, sir. 

Senator King. And the secretary gives all of his time ? 

Mr. CoRBY. Plenty of it. 

Chairman Ball. These salaries, together with the salaries paid the 
bakers, make up that 38 per cent, together with rental of your 
buildin^ ? 

Mr. CoRBY. Explain what those diflerent items are. 

Mr. Peters. We have no rental charge in our building. 

Chairman Ball. You could not sepárate those, the salaries of the 
bakers ? ^ 

Mr. Peters. Ten per cent. 

Chairman Ball. The rental charges ? 

Mr. Peters. The cost of the baker is 10 per cent. 

Chairman Ball. And the salaries of your oflicials ? Could you 
give those ? 

Mr. Peters. Yes, sir. Do you want that in percentages ? 

Chairman Ball. Yes. 

Senator Capper. No; I do not see how you can tell anything here 
by percentages. 

Chairman Ball. We would like to have the amounts if we can get 
them. 

Mr. Peters. I can give them. 

Chairman Ball. The total expense of your plant f or the production 
of bread is 98 per cent of the amount of sales. Sixty per cent of that 
98 per cent is mcluded in the contents of the bread ? 

Mr. Peters. Yes, sir. 

Chairman Ball. We would like to know how the other 38 per cent 
is made up. 

Mr. Peters. The other 38 per cent is made up in oven fuel, 
depreciation of machinery, officers* salaries, office salaries, operating 
labor, and by that I mean janitors, porters, the fellows that haul in 
the flour, taxes, not income taxes, office expenses, insurance. 

Chairman Ball. Are the income taxes included in that í 

Mr. Peters. No, sir. 

Senator Capper. That includes this 10 per cent that you paid for 
distribution, for the salesmen drivers ? 

Chairman Ball. They do not pay them. 

Mr. Peters. Sure, we do pay them. 

Chairman Ball. You do pay them ? 

Mr. Peters. Yes, sir; 10 per cent to the drivers. 
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Chairman Ball. Then you have only got 28 per cent to make up. 

Mr. Peters. And when you take 10 per cent more oflF for labor you 
llave only got 18 per cent to make up. 

Senator Capper. The hire of labor ia 28 per cqnt? 

Mr. Petebs. No; the bakeshop labor is now figured at 10.1 per 
cent of our sales. 

Senator Capper. You want to add 10 per cent for selling it after 
it leaves the shop, is that the idea ? 

Mr. Peters. I have not kept up with the figures. 

Chairman Ball. What per cent do you pay the bakers ? 

Mr. Peters. Ten and one-tenth per cent it figured out for a week 
at the new price. 

Senator Capper. What I would like to bring out is the distinction 
tetween the labor that you pay for the actual production of the loaf, 
and then the cost of tne laoor for selling, for distribution, after it 
leaves your shop. 

Mr. Peters. The labor for producing, and by that I mean for 
bakers and bakers' helpers, is 10.1 per cent of our sales. Thedrivers 
or salesmen get 10 per cent, making for that cost 20.1 per cent. 

Senator Capper. Then practically half of your labor cost is after 
the loaf is produced and leaves your shop ? 

Mr. Peters. That includes a lot of the labor besides the bakeshop 
labor. We have men repairing automobiles, blacksmiths, painters, 
carpenters, and engineers. 

Senator King. How many employees have you ? 

Mr. Peters. I think it is 442. 

Senator King. Would they be inclusive of your executive forcé, 
bookkeepers and all? 

Mr. Peters. I do not remember now whether that includes the 
bookkeepers or not. I have the figures of 325, but I do not remember 
now whether it included the executive and clerical forcé or not. , 

Senator Ejno. Ten per cent and a little more would go to the 93 
men that were employed as bakers ? 

Mr. Peters. The salesmen are 93, and I think the bakers are 78. 
You understand I am quoting from memory all along ón these fig- 
ures that I give. I do not know whether it is 78 or 73. It is some- 
where around there. 

Senator Ejng. What is the entire cost for labor, what percentage, 
leaving out the compensation of your executive lorce, and by that 
I mean the president, vice president, and secretary? 

Mr. Peters. The entire cost of labor, that is for the period ended 
April 26 

Senator King. Leave out all after the president, because there 
seems to be no controversy about the propnety there. 

Mr. Peters. You say you want to leave out the executive and 
clerical? 

Senator Eíng. No; just leave out the president, and see what the 
cost of labor is, 

Mr. Peters. Leave out the president ? 

Senator King. Yes. 

Mr. Peters. Do you want to include the salesmen ? 

Senator King. Yes, everything. 

Mr. Peters. There is some labor I have here included in delivery 
expense, and by that I mean men we have repairing automobiles, but 
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I have not the labor on that sepárate. I have it simply as delivery 
expense. 

Senator King. That is all right. Put that in. That is a part of 
your expense. 

Mr. Peters. But what I mean is that the item I have here is more 
than labor. 

Senator King. Including the repair of automobiles ? 

Mr. Peters. It includes gasoline, oil, and tires. 

Senator King. That is what I want to get, the cost going into the 
production of the bread and the selUng of it. 

Mr. Peters. You said labor. I thought you wanted just labor. 

Senator King. I was in error there. 

Mr. Peters. We have that figure here, and have already read it out. 
Do you want the total in doUars and cents, or percentage ? 

Senator King. Well, I do nót care whether it is dollars and cents, 
or percentages, or both. 

Mr. Peters. The total expenses were 98 per cent. 

Senator King. Now, what does that include ? 

yír, Peters. The total ingredients were 63 per cent. The bake- 
shop labor f or that particular perio'd — of the 98 per cent the bakeshop 
labor was 8.26 per cent, and at the present time it is 10.1 per cent. 
That was before May 1, the new contract. 

Senator King. Wnen you say bakeshop, does that mean anything 
besides the bakers ? 

Mr. Peters. And helpers. 

Senator King. Just 10.1 per cent of all of the receipts from the 
sales go to the bakers and tneir helpers ? 

Mr. Peters. Yes, sir. 

Senator King. How many men are there? 

Mr. Peters. I think there are 93. * 

Sohator King. So 93 men get 10.1 per cent of every doUar that 
comes in to the company? 

Mr. Peters. Now, you said bakers before, and I said 93. Now, 
the bakers and the helpers are more than that. The bakers and the 
helpers would amount to 190. 

Senator King. Those 190 men, then, get 10.1 per cent of every 
dollar that comes in ? 

Mr. Peters. That is the idea. 

Chairman Ball. How many are there — 190? 

Mr. Peters. There are 190 — somewhere aroimd there. We can 
give you that in exact figures. 

Senator King. You correct your notes and put in that figure when 
you get them. 

Mr. Peters. Shall I make a note to mail that to you ? 

Senator King. Just hand it to the chairman. Go ahead. 

Chairman Ball. That would give them o ver $16,000 apiece. 

Mr. Peters. Give who over $16,000? 

Chairman Ball. If there are 121 men who réceive 10 per cent- 
no, that is about $1,600 apiece. 

Mr. Peters. Wrapping expenses and office expenses, oven fuel, 
depreciation on macmnery, amount to 1.67 per cent. 

Senator EIing. That includes depreciation on machinery ? 

Mr. Peters. Yes, sir. 
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Senator King. And f uel, you say ? 

Mr. Peters. Oven fuel. We sepárate our fuel between oven fuel 
and steam. Executive and clerical salaries amount to 2.3 per cent. 

Senator King. How many employees are there in all of your 
executive, clerical, and bookkeeping forcé, etc ? 

Mr. Peters. Twenty-two. Operating labor, 1^ per cent. 

Senator King. What is included in operating labor ? 

Mr. Peters. Engineers, porters, janitors. 

Senator King. How many of those ? 

Mr. Peters. Thirtv-six. 

Senator King. Well, you have a niunber of employees under thft 
head of operating labor. 

Mr. CoRBY. Yes. 

Senator King. What do they embrace ? 

Mr. Peters. They embrace engineers, porters, janitors, and firemen. 

Senator King. Any others, sweepers and cleaners ? 

Mr. Peters. Yes; all those fellows, portéis, we cali them. 

Senator King. 1.05 per cent! 

Mr. Peters. 1^ per cent. Taxes, just about a tenth of that, 
fourteen-himdredths of 1 per cent. 

Senator King. Fourteen-himdredths of 1 per cent ? 

Mr. Peters. Yes; that is, not including income tax. 

Other general overhead expenses, which includes insurance and 
interest, and office expenses 

Senator King. What is embraced in office expenses ? 

Mr. Peters. Stationery, telephone, and things like that. Depre- 
ciation on buildings, 3.13 per cent; drivers^ commissions, 10 per cent. 

Senator King. What do you mean by that ? 

Mr. Peters. Salesmen^s commissions, 10 per cent. I cali them 
drivers. Other delivery expenses, 8.73 per cent, which means repair- 
ing automobiles, shoeing horses, gas and oil, horse feed, hamess 
repairing, and that is practically all the larger items. 

Senator King. That is a part of your sales expense ? 

Mr. Peters. A part of the delivery expense; yes. I think that will 
add up 98 per cent, or nearly that. 

Senator King. Is not that a pretty heavy expense for your auto 
and for your delivery expense ? 

Mr. Peters. No, sir. 

Senator Kjng. 8.73 per cent? 

Mr. Peters. No, sir. 

Senator Kjng. How many autos do you have ? 

Mr. Peters. Forty-four. 

Senator King. How many horses ? 

Mr. Peters. Well, I do not know. I would not like to say, even 
approximately, without seeing the figures. I would say, though, 
around about 50. Is not that about what we have in horses ? 

Mr. CoRBY. Somewhere cióse to 60. 

Senator King. That is quite a great expense, it seems to me, to 
get it from the manufacturer to the consumer, or to the retailer, 10 
per cent for commissions and 8.73 per cent for your autos and your 
instrumentalities employed in the delivery. That is nearly 20 per 
cent. 

Mi*. Peters. Let us check it o ver and see whether it averages up 
to 98 per cent. 
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Senator Kjng. Ten per cent you pay for bakers and their helpers; 
1.67 per cent you pay for oven fuel and depreciation on machinery 
and a number of other items which you gave and I will not repeat; 
2.3 per cent for executive and clerical expenses, for from 17 to 20 
empioyees; IJ per cent for operating labor 

Mr. Peters. Clerical salaries; that is, not clerical expenses. 

Senator Kdíg. Clerical salaries; yes. Operating labor, including 
engineers, porters, janitors, sweepers, cleaners, firemen, and so on, 
li per cent? 

Mr. Peters. Yes. 

Senator Ktng. Taxes, exclusive of income tax, fourteén one-hun- 
dredtlis of 1 per cent. 

Mr. Peters. Yes. 

Senator Kikg. For general overhead expenses, including Insurance, 
interest, office expenses, stationery, telepnone, etc., and depreciation 
on buUdings, 3.13 per cent; 10 per cent commissions to salesmen, and 
8.73 per cent for other delivery expenses, including the repair of 
automobiles, horse feed, oil, gas, hamess, etc. 

Mr. Peters. That figures out 97.3 per cent. I might have made a 
mistake in a fraction somewhere. 

Chairman Ball. Go on with your statement, now, Mr. Corby. 

Mr. Corby. Total profits: January 5, 1920, 2 per cent, compared 
with January 6, 1919, 12 per cent. 

Senator Capper. That is the profit for what period? Covering 
a year ? 

Mr. Corby. No; a four-weeks' period. 

Chairman Ball. That is the profit on your sales ? 

Mr. Corby. Yes, sir. 

Senator King. Have you figured what profit that would be on your 
capital invested ? 

Mr. Corby. No, sir. March 1, 1920, 5 per cent, compared with 
March 3, 1919, 15 per cent; March 29, 1920, 5 per cent, compared 
with March 31, 1919, 12 per cent; April 26, 1920, 2 per cent, com- 
pared with April 26, 1919, 13 per cent; May 17, 1920, 3.7 per cent, 
compared witn May 26, 1919, 12 per cent. 

It may be interesting to note that the average present cost price 
to US of flour, $13.33 a oarrel, is an increase of 215 per cent over the 
price of flour on Jxily 20, 1914, of $4.23 a barrel, while otir average 
mercase in sales price, taking into consideration our last increase, is 
only 140 per cent over the price prevailing on July 20, 1914. 

The average profit for 1919 of 8.4 per cent on sales equals, per loaf 
of 7 cents, $0.00568. 

The profit for the week of May 17, 1920, of 3.7 per cent on sales, per 
loaf of $0.08i, $0.003145, or a reduction in profit per loaf of $0.002535. 

Senator King. Woxild that profit exelude the income tax of the 
Corporation, but not of the individual ? 

Mr. Corby. It is in there. 

Chairman Ball. In 1918 your percentage was 9.21 per cent on 
sales. What percentage is that on your capital stock that was paid 
in, your money invested ? 

Mr. Corby. I do not know. 

Chairman Ball. I figure it about 21 per cent; is that correct? 
Mr. Corby. I do not know what it woxild figure. We only figure 
on sales. We always figure on sales. 
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Senator Capper. In the statement you filed here in the last hearing 
y ou had these figures : 

The bread sales diiring 1918 amoimted to $1,953,792.04. The profits on bread dur- 
ing 1918 amoimted to $180,049.58, or 9.21 per cent of sales. 

That was for the year 1918. Now, ha ve you brought figures here 
that will give us that mformation for 1919 ? 

Mr. Peters. In 1918 you say it is given there as 9.21 per cent'^ 
•' Chairman Ball. You only give percentages. 
I"- Senator Capper. As far as I am concemed, I would like to have 
the total amount for 1919. 

Chairman Ball. The percentages in 1919 were very large. 

Mr. Peters. In the firat part of 1919. 

Mr. CoRBY. The first part. 

Mr. Peters. The average for the year was only 8.4 per cent. 

Mr. CoRBY. The average for the year was 8.4 per cent. 

Mr. Peters. Let me show you that in a chart which I think will 
bring it out a little clearer than anv other way. 

Senator KiNG. 8.4 per cent on sales? 

Mr. Peters. On sales. This is a continuation of the chart which 
I believe you have in your book there. Apparently we had a good 
profit in the first part of 1919, and then it began to go down. 

Senator Capper. Have you brought figures for 1920, up to May 1 ? 

Mr. Peters. Up to April 26. 

Mr. CoRBY. Ending May 17. 

Mr. Peters. I have not the figures on that. I have just the 
percentages. 

Senator Capper. We did not get our figures for 1920 brought up 
to date. 

Mr. Peters. That chart brings them up to date. I will leave the 
figures with you, if you want them. 

Senator Capper. i ou will complete those figures and send them to 
the committee ? 

Mr. Peters. They are complete now, up to April 26. 

Mr. CoRBY. You also want the figures from April 26 up to May 17 ? 

Mr. Peters. Our next closing period will be May 24, to-day. 

Chairman Ball. You can give us those figures ? 

Mr. Peters. We can give you those figures after we cióse our 
books and get our report out. I did not put one week on here because 
this was a period proposition, f our weeks to a period. 

Senator Capper. You are giving the cost, as I understand the 
statement, which will correspond to this statement you made last 
August. 

Mr. Peters. Yes. 

Senator Capper. That will bring it up to date ? 

Mr, CoRBY. Yes, sir. 

Mr. Peters. As a matter of fact, you have down to the period of 
July 21, 1919. That is- an exact copy of what you had. 

Chairman Ball. Why was this great increase in April when your 
advance in price was not until May? For instance, take April 26; 
from March 29 to April 26 the flour cost you 93, yoiu- ingredients 129, 
and your bake shop was 16. 

Mr. Peters. The diíTerence in sales. 

183363—20 2 
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Qiairman Ball. Why was yonr profit less ? 

Mr. Peteíis. We went into a higher priced flour than we were 
using before. The price of flour is gradually going up, or has been 
going up right aloi^ 

Chah*man Ball. What was the change in the price of flour from 
March to April? 

Mr. Peters. i thought I had it figured. I just brought the chart, 
but it was $12.76 and m April it was $13.33. 

Senator Capper. Per barrel of flour ? 

Mr. Peters. Per barrel. 

Senator Capper. What is it now ? 

Mr. Peters. The average cost is $13.33. 

Senator Capper. I have got a telegram here from out in Kansas, 
where they make a good deal of flour, offering to dehver from one to 
three cars of straight flour to Washington at $12.50 per barrel. 

Mr. CoRBY. Straight flour is the commonest flour that is made. 

Senator Capper. i ou could not use that ? 

Mr. CoRBY. No, sir. 

Senator Capper. You are now paying what ? 

Mr. Peters. Our average price is $13.33. 

Chairman Ball. What was the advance in price from March 29 
to April 26? 

Mr. Peters. About 60 cents, I think it was. 

Chairman Ball. You did very much more business between 
March 29 and April 26 than you did in any previous month ? 

Mr. Peters. Yes, sir. 

Chairman Ball. But your profits show less than one-half ? 

Mr. Peters. Yes, sir. 

Chairman Ball. And there was no increase in the salaries of yonr 
men at that time. The raise in salaries did not come until May ? 

Mr. CoRBY. May 1. 

Mr. Peters. I am sorry I did not bring that list along. I have a 
hst which shows the price of flour from Jmy, 1914, by periods, all the 
way up to date. I only brought the chart with me. 

Mr. CoRBY. You also asked us to answer for the Havenner Baking 
Co. ^ 

Senator Capper. What did you say was the average price for 
flour? 

Mr. CoRBY. $13.33. Some of that flour to-day will cost at least 
$16. 

Senator Capper. $16. 

Mr. CoRBY. Yes, sir. 

Senator Capper. Now, last July did you show what you were 
paying, and along in last December ? 

Mr. Peters. $11.71. That is in your figures, Senator. Is it 
$11.71 or $11.74? 

Senator Capper. Last year it is $11.54, and you had as high as 
$11.95 here that you were paying. 

Mr. Peters. I knew I had given the figures showing the flour 
price from July 20, 1914, up to date, when I was here last time, last 
August. 

Senator Capper. Is your volume increasing? 

Mr. CoRBY. Gradually increasing. 

Senator Capper. Increasing? 
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Mr. CoRBY. Yes, sir. Of course, from now until about the middle 
of September it will gradually decrease on accouirt of people going . 
awav for the summer, and people eating less during the warm months. 
In the faU and spring are the neaviest months. 

Senator Capper. Sut figuring on a year^s business, you are doing 
more ? 

Mr. CoRBY. Yes, sh*. 

Senator Capper. Now, I see here you testified last July that your 
profits on bread durmg 1918 amoimted to $180,049.58, and I see by 
this report that your profits for 1919, for the same department, was 
$191,392.06. Do you think that under the showing you make here 
you are justifi*ed in advancmg the cost of bread to the consumer ? 

Mr. CoRBY. Our figures certainly do show it. 

Senator Capper. Yet your company made more money last year 
than the year bef ore ? 

Mr. CoRBY. We are doing more business. 

Senator Capper. You say that the advance in the price of bread 
figures about what per cent ? 

Mr. CoRBY. It would vary on the different kinds of bread. On the 
majority of our bread it would run only 5 per cent in actual advance. 
Of course, on the whole it is more than that, but on the majority of 
our bread 

Senator Capper. You sell more of what you cali your ''Mother^s 
Bread ?^^ 

Mr. CoRBY. Yes, sir. 

Senator Capper. What do you get for it now ? 

Mr. CoRBY. Eight and one-half cents. 

Senator Capper. You sell it to the retailer at 8^ cents ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. For what size loaf ? 

Mr. CoRBY. It scales 15 ounces, and bakes 13 ounces. 

Senator Capper. That is, you sell the retailer a 13-ounce loaf of 
bread for 8 i cents? 

Mr. CoRBY. Yes, sir. 

Senator Capper. What was it bef ore the advance ? 

Mr. CoRBY. It was 7 cents for 11 ounces of bread. 

Senator Capper. I think you testified here before that you were 
making 

Mr,. CoRBY. WeU, we scale it up and down according to the increase 
in the cost of labor and material, and general expenses. 

Senator Capper. Then you vary the weight of the bread ? 

Mr. CoRBY. We vary the weight of the bread just as long as we can 
without increasing the price. We believe that is the best policy. 

Senator Capper. During the last year how of ten have you changed 
the weight of the bread ? 

Mr. CoRBY. Probably just once during the last year. 

Senator Capper. But it was an 11-ounce loaf? 

Mr. CoRBY. Eleven ounces. Before that it was a 12-ounce loaf. 
We changed from the 12-ounce to the 11-ounce b^ck in February, 
at which time we went to the chairman of the f air-price committee, 
who used to f unction the same as the head of the local food admin- 
istrator, and told him what we were going to do; that we were going 
to decrease our loaf of bread 1 ounce in weight. We also tola the 
Department of Justice along in March that we were doing it, and we 
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told the sealer of weights and measures on the 26th of April that we 
were doing it, so áll the public departmental officials had notice what 
we were doing, and why we were doing it. 

Senator Capper. I see here in your testimony in July you said, or 
Mr. Petera said: 

We have been running a 12-ounce loaf now since July 22, 1918, regardlees of the 
increase in the pnce of floiir. 

That was evidently a mistake; at least if it has been 11 ounces. 

Mr. CoRBY. Well, the change to 11 ounces is since that testimony. 

Senator Capper. When did you change to 1 1 ounces ? 

Mr. CoRBY. In February some time. 

Senator Capper. Now you are up to 13 ounces ? 

Mr. CoRBY. Thirteen ounces; yes, sir; 2 ounces more. 

Senator Capper. Have you ever had any complaint as to the size 
of your loaf or as to whether it is f ull weight or not ? Has there been 
any complaint f rom the department of weights and measures ? 

Mr. CoRBY. No, sir. 

Senator Capper. You spoke of the f air-price committee, and of the 
f act that this increase in price you say was authorized by this f air- 
price coínmittee ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. Who constitutes that committee? 

Mr. CoRBY. León Ulman. 

Senator Capper. Who is Mr. Ulman ? 

Mr. CoRBY. Mr. Ulman is connected with Holmes & Sons Bakery. 
What his position is I do not know; manager, I think. Mr. Joseph 
Berberick, the shoe man; R. P. Andrews, the paper man; William 
G. Cárter, of Goldon & Co., merchandise brokers; Philip Kin^ 
department store; I think, John S. Wilkins, wholesale grocer; I 
think, Nordlinger, a sort of ladies' fumishings; and the optician, 
Léese. 

Senator Capper. Who appoints that f air price committee ? 

Mr. CoRBY. Mr. Figg, who is in the Department of Justice, was 
the chairman, I understand, of that committee. I understand that 
the committee was appointed by the Department of Justice. There 
were also on the committee Mr. Robert N. Harper, of the District 
National Bank, and president of the Chamber of Commerce: Isaac 
Gans, of Sacks & Co., and Miss Edith Straus, representing the De- 
partment of Justice. At this meeting when the increase in price was 
franted the Depaitment of Labor was represented, and the local 
akers' unión was also represented. 

Senator Capper. There is no representative on that committee 
of the consumers of the town, tye citizens. I underatand there 
are a great many citizens organizations here, consumera' leagues, 
and so on. There is no one from they buying public on that com- 
mittee. 

Mr. CoRBY. That I do not know. Of courae, these fellows are 
all consumera the same as the membera of some of these organiza- 
tions, but I do not know of any organization being represented 
specifically. 

Senator Capper. I think they are all business men who are engaged 
in selling here to the people of Washington, and of courae I snould 
think naturally their interest would be in keeping up prices and 
roUing up the market price. 
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Mr. CoRBY. I do not take that view of it at all. I think they are 
men fair and square and acted upon it from a business standpoint, 
judging profits according to what they considered fair in a general 
business way, and, in my opinión, are much better able and capable 
of saying what should be done than the general public, because they 
are business men. 

Senator Kjng. I would think that committee is rather top heavy 
I think there ought to be one or two members of labor on there, and 
two or three consumere. 

Mr. CoRBY. We have no objection. 

Chairman Ball. Who recommended the membere of that com- 
mittee ? 

Mr. CoRBY. I do not know, sir. 

Chairman Ball. The diíferent business interests of the city had 
nothing to do with the appointments ? 

Mr. CoRBY. I know nothing about it. I was asked to go on it^ 
and refused to go on it. 

Senator Capper. The advance was made on very short notice, was 
it not; that is, the committee decided on one day, and it was put in 
effect the next day ? 

Mr. Corby. i think it was decided on Friday, and the price put 
in effect on Monday. 

Senator King. Had the matter been considered for some period, 
and any publicity given to the projected scheme of increasing the 
price? 

Mr. Corby. Yes, sir; I believe the fair-price commission had met 
in March, and how many other meetings they have had between 
that and in May I do not know. 

Senator King. Were yóu and othera who were engaged in the 
baking business, in the manufacture of bread, required by that com- 
mittee to submit figures, and produce your books, to show whether 
or not there was any reasonaple groimd for an increase in the price 
of bread ? 

Mr. Corby. We were not asked to produce any books. The 
increase which the bakere received on July 22, 1918, was given after 
the Federal Trade Commission and the local food admmistration 
had examined our books for six weeks, and there, as I recoUect, the 
price which th^y allowed us showed a profit of about between 11 J 
to 12 per cent on sales, which we have not enjoyed as an average 
since that time. They sent the auditore to the bakery to auait 
our books, and took six weeks to make an award. 

Senator King. Speaking for myself, I have not any doubt in the 
world but what that committee diiring the war, in allowing advances 
in all Unes of business, the coal, steel, retail and wholesale, were too 
generous in their grants, in my opinión. 

Mr. Corby. But even at tnat it was not as great as had been 
enjoyed previous to that. 

Senator King. Well, I think that during the war particularly the 
retailers and wholesalers ought to have been content with the smallest 
possible profit, but, instead of that, throughout the country they 
took a license to gouge and rob and plunder the people. I am not 
speaking with reference to your business, but generally speaking. 

Mr. Corby. The baking business in Washington, I can state, doe» 
not believe it did any such thing. 
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Senator King. I hope that is true. 

Chairman Ball. Mr. Corby, in the statement that you made 
before you said that the total outstandmg paid-up capital stock 
was $850,000. That is correct, is it not? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. But you had a surplus on July 21, 1919, which 
was the last date of closing the bools, of $650,579.40. Now, did 
that surplus capital go into the business, or was it awaiting distribu- 
tion to the stoclcholders ? 

Mr. CoRBY. It went into the business. 

Chairman Ball. Your surplus goes into your business ? 

Afr. Corby. That and the stock on hand; things of that kind. 

Mr. Peters. That surplus was represented by the increased 
assets almost entirely^ which means it was in the business. 

Chairman Ball. That does not represent the amount to be divided 
among the stockholders ? 

Mr. Corby. No, sir. 

Chairman Ball. That represents the stock on hand ? 

Mr. Corby. Yes, sir. 

Chairman Ball. You really had invested in the business $1,500,000 
at that time ? 

Mr. Peters. Practically that. 

Chairman Ball. And that amount continúes invested in the 
business ? 

Mr. Corby. Yes, sir. 

Senator King. Is that a f air valué f or the property ? 

Mr. Peters. I think it is undervalued. 

Senator Capper. Mr. Corby here testified before that he owned all 
the stock, or practically all of it. 

Mr. Corby. No, sir. 

Senator Capper. Well, you own the biggest part of it, do you not? 

Mr. Corby. No, sir. 

Senator Capper. You have recently disposed of some of it, have 
you? 

Mr. Peters. Mr. C. I. Corby, I might remark there, has nevar 
owned a controUing interest in the Corby Baking Co. 

Senator Capper. Has any of the ownership changed hands since 
the hearing of last August ? 

Mr. Corby. No; with the exception that some of it was transferred 
from myself to my son, so as to make it possible for him to become 
the secretary of the company on account of the former secretary 
resigning. 

Senator Capper. Has there been any effort on the part of other 
interests to acauire the company or a part of the company ? 

Mr. Corby. No, sir. 

Senator Capper. There was a rumor some time ago that the 
Fleischman Co. was attempting to get in here in the bread business. 
Thev made you no off er ? 

ifr. Corby. No, sir. 

Senator Capper. I think you own a yeast company out here at 
Langdon. 

l/b, Corby. No, sir; that is sold. 

Senator Capper. Who was that sold to ?• 

Mr. Corby. The Fleischman Co. 
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Senator Capper. Is that company or that business in any way 
connected with the Corby Baking Co. ? 

Mr. Corby. No, sir. 

Senator Capper. And the Fleischman Co. did not attempt to get 
control of yonr bakery ? 

Mr. Corby. No, sir. They do not handle bakeries. 

Senator .Capper. I understood they had an intereSt m large 
bakeries in several of the larger cities. 

Mr. Corby. Well, if they have I do not know. Of course, I do 
not know, but I would not think it wóuld be their policy to go into 
the bread business and yeast business both. 

Senator Capper. We were speaking of the ownership of the stock 
in yonr company. I see here in your testimony yon were asked, 
^'What percentage of the stock do you own, that is your family?" 
And you replied, '*A very large per centi'^ And wnen you were 
asked about the Havener Co., to tha't you replied that it was owned 
by you and your family. 

Mr. Corby. Yes, sir. 

Senator Capper. So that you and yoür family do own the con- 
troUing in teres t in the Corby Co. and in the Havener Co. 

Mr. Corby. Yes, sir. 

Senator Capper. Have you got a statement here for the Havener 
Co.? 

Mr. Corby. Yes, sir. We have all the figures here. You asked 
US in your letter to submit figures for the Corby Baking Co. and also 
for the Havenner Baking Co. They are right here. 

Senator EÍng, Mr. Corby, do you say that there is active compe- 
tition in the District between wholesale bakers ? 

Mr. Corby. I think so. 

Senator King. Is there any question about that ? 

Mr. Corby. Not a bit. 

Senator Kjng. Do you compete with others and they with you ? 

Mr. Corby. Very much. 

Senator Kjng. Is there any agreement, combination, understand- 
ing, secret or otherwise, by which the price of bread shall be fixed 
at any time ? 

Mr. Corby. Absolutely not. 

Senator King. Do you have any meetíngs at banquets or ofher 
places, as the Steel Co. used to have, where the price of bread is 
agreed upon or an understanding is reached that the price shall be 
fixed? 

Mr. Corby. Absolutely not. 

Senator Kjng. And do you aflBrm now that there is active compe- 
tition between the bakers in this city ? 

Mr. Corby. Yes, sir; just as much as any city that I know. 

Senator Kjng. Do you invade the fields of other bakers, or do you 
divide the town or district it into zones and assign to each manu- 
f acturer a field for operations in ? 

Mr. Corby. No, su*. 

Senator King. Do you adjust your sales so that there shall be 
substantially a like profit f or each? 

Mr. Corby. No, sir. I do not know anything about their profits 
or their sales. 

Senator King. No committee is appointed to fix pnces or anything 
of that nature ? 
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Mr. CoRBY. No, sir. 

Senator King. You do not attempt to limit the price that the 
retailers shall charge for your product? 

Mr. CoRBY. No, sir. 

Senator King. Do you feel that this increase is wairanted ? 

Mr. CoRBY. I know it. 

Senator King. In the light of the profits in your business and your 
prospects ? 

Mr. CoRBY. Yes, sh». 

Senator Kjng. If the price of flour should go down, would you 
diminish your price of the loaf ? 

Mr. CoRBY. If the price of flour was diminished, when we ran out 
of the flour that we had on hand, we certainly would diminish, and 
would diminish also during that time. 

Senator King. To what do you attribute this increased price, to 
labor or material? 

Mr. CoRBY. Labor and material. 

Senator King. During the year the increase in the price of materiaJs 
entering into the loaf have advanced what per cent? 

Mr. CoRBY. Well, I can not tell you that. We have got all the 
figures here, a chart showing how it advanced each month through 
afl the years from 1914 up until the present time. You have tne 
figures and can check them up. I can not give them to you out of 
my head. 

Senator King. Were your profits upon the capital invested greater 
bef ore the war than since or during the war ? 

Mr. CoRBY. I would say they were greater before the war. I do 
not know. 

Chairman Ball. You had much less capital invested before the 
war, though. 

Senator King. I am speaking of the dividend on the capital. It 
would make no difference whether it was $1,000,000 or $100,000. 

Senator Capper. I see by the statement you filed that the profits 
on bread during 1916 amounted to $59,294.41, and you have just 
filed a statement here with that showing that since the war your 
profits are $191,392 on bread alone. Your profits on bread during 
1917, which was during the war, were $125,689, so that apparently 
with the same capital stock you made more money during the war 
and since the war than you aid before the war. 

Mr. CoRBY. I do not know. I can not answer. 

Senator Capper. According to the statement filed here. That 
does not take into account your cake department ñor your Havenner 
business. 

Senator King: Well, there seems to be a discrepancy there, Mr. 
Corby, and it seems there should not be any difiiculty in detennining 
whetner your profits had been greater or less during the war and 
since the war than prior to the war, on the capital invested. I da 
not mean the aggregate profits; I mean the rate of profit upon the 
capital, whether 10 per cent or 

Mr. Corby. I have not figured those out. We have not taken 
those into consideration at all. The sales price is the place we figur» 
that out. We figure that we are entitled to a profit on our sales. 

Chairman Ball. But his question was on tne capital invested. 

Mr. Corby. I understand. 
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Senator King. I understand your theory is the theory of the 
packers, that if you make a very small profit on each sale, although 
the aggregate sales are tremendous, that they ought not to be taken 
into account in determimng what is a reasonable profit upon the 
capital invested, but there are differences of opinión. Some think, 
and think very properly, that yonr profit ought to be on your capital 
rather than upon your sales. 

Senator Cappbr. And the difference is that the packer claims that 
by doing that large volume of business he is reducing the price to the 
consumer, while nere the price is going up on a larger volume of 
business. 

Chairman Ball. What position do you hold in the Havenner Co. ? 

Mr. CoRBY. President. 

Chairman Ball. You are the president of both companies ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. You did not bring us a statement of your cake 
department, did you ? 

Mr. CoRBY. No, sir. 

Senator Capper. We had that before, and I think to make the 
record complete we ought to have that. 

Mr. CoRBY. You did not ask for it. We brought exactly what 
you asked for. 

Senator Capper. What the committee wanted was to have your 
statement brought up to date. Of course, we have all those figures. 

Chairman Ball. We will request you to send to the committee 
that statement. 

Mr. CoRBY. All right, sir. 

Chairman Ball. You bake only bread and cakes ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. Are they the only products ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. What is the capital stock ? 

Mr. Peters. $300,000. 

Chairman Ball. That is paid in capital, capital stock, is it ? 

Mr. Peters. Yes, sir. 

Chairman Ball. Just go ahead. 

Mr. Peters. This sta^ment is exactly the same as the Corby 
statement, with the flour cost first, in comparison, from one year to 
the other. 

Chairman Ball. You made these estimates entirely sepárate, not 
taking your purchases all together? Did you take your purchases 
all together ? 

Mr. Peters. These are not the estimates; these are actual figures 
from the books. 

Chairman Ball. But the figures would be increased some if one 
company did all the purchasing. 

Mr. Peters. No, not necessarily. They would not be just the 
same. The statement for the Havenner Co. is here pritned in f ull as 
foUows: 

I have with me charts showing the operations of the bread depart- 
ment of the Havenner Baking Co. which show the following results, 
expressed in percentage to safes: 

Flour cost: 

January 5, 1920, 42 per cent, compared with January 6, 1919, 41 per cent. 

February 2, 1920, 41 per cent, compared with February 3, 1919, 40 per cent. 
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March 29, 1920, 41 per cent, compared with March 31, 1919, 40 per cent. 

April 26, 1920, 42 per cent, compared with April 28, 1919, 39 per cent. 

May 17, 1920, 40 per cent, compared with May 26, 1919, 40 per cent. 

Total ingrediente: 

January 5, 1920, 63 per cent, compared with January 6, 1919, 58 per cent. 

February 2, 1920, 63 per cent, compared with February 3, 1919, 59 per cent. 

March 29, 1920, 64 per cent, compared with March 31, 1919, 56 per cent. 

April 26, 1920, 63 per cent, compared with April 28, 1919, 56 per cent. 

May 17, 1920, 59 per cent, compared with May, 26, 1919, 58 per cent. 

Total expenses: 

January 5, 1920, 103 per cent, compared with January 6, 1919, 96 per cent. 

February 2, 1920, 101 per cent, compared with February 3, 1919, 96 per cent. 

March 29, 1920, 99 per cent, compared with March 31, 1919, 93 per cent. 

April 26, 1920, 98 per cent, compared with April 28, 1919, 92 per cent. 

May 17, 1920, 95 per cent, compared with May 26, 1919, 93 per cent. 

Total profits: 

January 5, 1920, 3 per cent loss, compared with January 6, 1919, 4 per cent profit. 

February 2, 1920, 1 per cent loss, compared with February 3, 1919, 4 per cent profit. 

March 29, 1920, 1 per cent profit, compared with March 31, 1919, 7 per cent profit. 

April 26, 1920, 1 per cent profit, compared with April 28, 1919, 8 per cent profit. 

May 17, 1920, 5 per cent profit, compared with May 26, 1919, 7 per cent profit. 

Chairman Ball. Mr. Corby is president of tbis company also ? 

Mr. Peters. Yes, sir. 

Chairman Ball. What salary does the president of this company 
receive ? 

Mr. Peters. $5,000. 

Chairman Ball. $25,000 from the Corby Co. and $5,000 from this 
company ? 

Mr. Peters. Yes. 

Chairman Ball. What other officers have you ? 

Mr. Peters. Vice president. The vice president and treasurer, 
who is all oneperson, and the secretary . 

Chairman Ball. Are they the same officials, all the way down the 
line, as the Corby Co. ? 

Mr. Peters. íes, sir; the same officers. 

Chairman Ball. What salary do the other officers get ? 

Mr. Peters. The vice president and treasurer gets the same as the 
president, and the treasurer gets $1,040. 

Senator Capper. Have you got your figures there to show the 
profits of the Havenner Co. for the year. I see the profits for the 

Íear 1919 were $35,543, as compared with $19,345 for the year 1918. 
>o vou think that warrants an advance in the price of bread ? 

Mr. Peters. Well, if you look at the end of the year 1919, that is 
what warrants the increase in the price of bread, not what we were 
doing back in the first part of 1919, but what we are doing at the 
present time. 

Senator Capper. But on the year^s business you did the largest 
and most profitable business for the year in all the history of that 
company, and it is f air to assume that although you might run behind 
in óne month or two months, that in the year's business you would 
come out in pretty good shape. 

Mr. Peters. I did not get that. 

Senator Capper. It seems to me that last year^s business was very 
encouraging. The two companies now control about what part of 
the bread supply of Washington ? 

Mr. Peters. I have not the slightest idea. 

Senator Capper. About half of all the bread that is made in 
Washington ? 
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Mr. Peters. i do not know. 

Senator Capper. I think we had some testimonv here last July on 
that point, where it was stated that you controUed about half the bread 
made and sold in the city of Washington, so that any advance now 
in the Wholesale price at this time your two companies would be the 
chief beneficiaries of . On this advance recently made what do you 
think would be the increased cost to the consumera of Washington ? 

Mr. Peters. The increased cost to the consumera of Washington 
would be just the same percentage as the difference between the 
11-oimce loaf at 7 cents, and the 13-ounce loaf at SJ cents. I do not 
know what the retail price was on most of our bread. I think it is 
10 cents now, and was 8 or 9, I do not know which. 

Senator Capper. Ten cents for a 13-ounce loaf. 

Mr. Peters. Thirteen ounces. 

Senator Capper. And it was what? 

Mr. Peters. It was 9 for the 11 ounces, I think it was. 

Senator Capper. Now, can you just make us an approximate estí- 
mate of what that would cost the consumers of Washington, by 
reason of this advance, on a year^s consumption ? 

Mr. Peters. No, sir. 

Senator Capper. I saw the statement made in the newspapers 
that it would amount to something like a million and a half dollars. 

Mr. Peters. I did not make the statement. I do not know whether 
it is right or not. 

Senator Capper. Do you think that was over or above? 

Mr. Peters. I have not the slightest idea. It would be a wild 
guess. 

Senator Capper. The volume of business of your two companies 
last year amounted to about that ? 

Mr. Peters. It is right here in those two papers. I do not remem- 
ber. 

Senator Capper. You do not have it in mind, approximately ? 

Mr. Peters. No. 

Chairman Ball. Does this company bake anything but bread ? 

Mr. Peters. No, sir. 

Chairman Ball. Bread only ? 

Mr. Peters. Bread only. They bake a few crullers, but bread is 
practically the only think they bake. 

Chairman Ball. Bread is practically the only thing. 

Senator Capper. The increase too is on buns. You still make what 
they cali buns, do you not ? 

Mr. Peters. Yes. 

Senator Capper. What is the increase on those ? 

Mr. Peters. The individual increase on each of these breads I do 
not know. Mr. Corby will have to tell you that. I had a note of 
Mother's Bread because I heárd of it more than the buns. I very 
seldom figure on buns. 

Senator Capper. Here is a woman who writes that buns before 
the war sold for 10 cents per dozen, and until Monday of this week 
20 cents per dozen, and that yesterday when she sent her little girl 
for a dozen, they charged her 25 cents, and 13 cents for half a dozen. 
That increased cost is justified by the increase in the wholesale price, 
isit? 
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Mr. Peters. i do not know just what the wholesale price is on 
buns now. 

Chairman Ball. It is now 12 o'clock, and the committee will stand 
adjonmed. We will notify you when we desire to have you come 
beio^'e US again. 

(WheT-eupon at 12 o^clock the subcommittee adjourned subject to 
the cali of the chairman.) 

(The various statements and tables submitted by Mr. Corby are 
here printed in fuU as follows:) 

THE CORBY BAKINO CO. 

Gentlemen: You have in your records now, I believe, figures and charts showing^ 
the operations of the Corby Baking Co. from June 16, 1914, tx) July 21, 1919, inclusive. 

I hÜave with me charts showing similar operations of the bread department of this 
company from January 6, 1919, up to and including May 17, 1920. 

You will note that the average bread profits from January 6, 1920, up to and in- 
cluding April 26, 1920, which was the last date on which oiw books were cloeed, 
amounted to 3^% per cent of our sales. These profits, compared with profits during- 
previous years, are as follows: 

The latter half of the year 1914 the average bread profits were 11.45 per cent of salee; 
year 1915, 6.63 per cent of sales; year 1916, 8.43 per cent of sales; year 1917, 9.57 per 
cent of sales; year 1918, 9.21 per cent of sales; year 1919, 8.4 per cent of sales. 

The avetige percentage of profits to sales l>eing, during that period from June 16, 
1914, to January 5. 1920, inclusive, 8.6 per cent of sales. 

We have figurea our profits for one week after our last increase in price of bread, 
being the week of May 17, 1920, with the resuit tnat our figures show 3.7 per cent 
profit on our sales of bread. 

Gomparing the year 1920 with corresponding periodo of theyear 1919 we arrive at 
the following results, each expressed in percentage to sales: we have, first, the flour 
cost: 

January 5, 1920, 43 per cent, compared with January 6, 1919, 39 per cent. 

March 1, 1920, 41 per cent, compared with March 3, 1919, 40 per cent. 

March 29, 1920, 42 per cent, compared with March 31, 1919, 38 per cent. 

April 26, 1920, 46 per cent, compared with April 28, 1919, 38 per cent. 

May 17, 1920, 43 per cent, compared with May 26, 1919, 40 per cent. 

Total ingredients: 

January 5, 1920, 60 per cent, compared with January 6, 1919, 54 per cent. 

March 1, 1920, 59 per cent, compared with March 3, 1919, 53 per cent. 

March 29, 1920, 59 per cent, compared with March 31, 1919, 53 per cent. 

April 26, 1920, 63 per cent, compared with April 28, 1919, 53 per cent. 

May 17, 1920, 59 per cent, compared with May 26, 1919, 55 per cent. 

Total expenses: 

January 5, 1920, 98 per cent, compared with January 6, 1919, 88 per cent. 

March 1, 1920, 95 per cent, compared with March 3, 1919, 85 per cent. 

March 29, 1920, 95 per cent, compared with March 31, 1919, 88 per cent. 

April 26, 1920, 98 per cent, compared with April 28, 1919, 87 per cent. 

May 17, 1920, 96 per cent, compared with May 26, 1919, 88 per cent. 

Total profits: 

January 5, 1920, 2 per cent, compared with January 6, 1919, 12 per cent. 

March 1, 1920, 5 per cent, compared with March 3, 1919, 15 per cent. 

March 29, 1920, 5 per cent, compared with March 31, 1919, 12 per cent. 

April 26, 1920, 2 per cent, compared with April 26, 1919, 13 per cent. 

May 17, 1920, 3.7 per cent, compared with May 26, 1919, 12 per cent. 

It may be interesting to note that the average per cent cost price to us of flour, 
$13.33 a barrel, is an increase of 215 per cent over tne price of flour on July 20, 1914, 
of $4.23 a barrel, while our average increase in sales price, taking into consideration 
our last increase, is only 1 O per cent over the price prevailing on July 20, 1914. 

The average profit for 1919 of 8.4 per cent on sales equals, per loaf of $0.07, $0.00568. 

The profit for the week of May 17, 1920, of 3.7 per cent on sales, per loaf of $0 08J, 
$0.003145, or a reduction in profit per loaf of $0.0025, 5. 
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INCREASED PRICE OF BREAD IN THE DISTRÍCT OF COLÜMHIA. 



aCONDAT, MAT 31, 1920. 

United States Senate, 
subcommittee on the dlstrict of columbia, 

Washington, D, C, 
The subcommittee met, at cali of the chairman, at 10 o'clock a. m., 
in the committee room, Capítol, Senator L. Heisíer Ball presiding. 
Presentí Senators Ball (chairman) and Capper. 
Present also: Mr. Charles 1. Corby, Mr. Hairy T. Petera, Mr. Lewis 
Holmes, Mr. L. S. Ulman, Mr. Edward J. Yonkera, Mx. R. O. Dawson, 
Mr. R. Huff, Mr. W. W. Gleason, and Mr. Albert J. Gerrer. 

Chairman Ball. The committee will come to order. Mr. Corby 
and Mr. Petera, there was certain data that you were to present to 
the committee. Have you presented that ? 

STATEMENT OF MR. CHARLES I. CORBT AND MR. HARRT T. 

PETERS — Resnmed. 

Mr. Corby. No, sir. 

Mr. Peters. i have it with me. 

Chairman Ball. There are just a few questions that I would like 
to ask Mr. Corby, and then I am througn. 

Mr. Peters. Some of this information that you have asked for I 
haven't given yet. It was requested that we fumish figures showing 
bread products for the year before the war, which are as foUows: 

From July 1, 1913, up to and including July 20, 1914 — you under- 
stand why we do not end at the end of a month; we end our books 
in four-week periods — ^bread profits were $71,902.78 on sales of 
$842,625.57, or 8.53 per cent on sales. That was the year before 
the war. 

Chairman Ball. Your percentage on sales is about the same as 
it was m 1919? 

Mr. Peters. I think it was. 

Senator Capper. How much were you allowing for salaries then ? 

Mr. Peters. The same thing. You mean executive salary ? 

Senator Capper. Yes. 

Mr. Peters. Yes ; the same thing. It was also requested that we 
fumish figures showing our cake profits for the year 1919, to bring the 
report which we submitted last year up to date. Our cake sales in 
1919 were $640,972.60, on which the profit was $51,601.15. 

Chairman Ball. What does that make your total profit ? 

Mr. Peters. Comparing that with 1918 our caKe sales were 
$417,822.74, on which the profit was $114,010.52. That shows an 
increase in 1919 in sales oí $223,000 znd a decrease in profits of 
$62,000. 

Senator Capper. How do you account for that decrease ? 
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Mr. Peters. The increases that occurred in costs of materials and 
labor and supplies, and not a corresponding increase in price. 

Senator Capper. I see yonr report shows that yonr profit — that is 
the volume — yonr total profits mcreased on bread dnring that period ? 

Mr. Peters. In dollars and cents. 

Senator Capper. In dollars and cents. Now, why should there 
be such a large decrease m yonr profits on cakes ? 

Mr. Peters. We did not increase the price on cakes to keep up 
with the increase in the cost. 

Senator Capper. But there was during that time an increase in 
the price of bread. 

Mr. CoRBY. No. 

Mr. Peters. No; not during that period. 

Senator Capper. I don't see then why there should be an enor- 
mous — you might say a discrepancy there as between your profits 
on bread and the profits on cakes during the same period. 

Chairman Ball. I will ask you this just for information: In, cakes 
you use very much more sugar, do you not ? 

Mr. Peters. Yes. 

Chairman Ball. Did the price of sugar have anything to do with 
it? 

Mr. Peters. Certainly. 

Chairman Ball. And you use less sugar in bread ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. Therefore there would be a greater increase in 
the price of material entering into cakes than there would be in 
material entering into bread. Is that your explanation ? 

Mr. CoRBY. Tne great increase in bread is tne nrice of floür, and 
the great increase in cake is the price of sugar. Of course we made 
less profit in 1919 on percentage of sales than we did in 1918. Mr. 
Capper spoke the other day in regard to our making $91,000 in 1919 
as against $180,000 in 1918, showing that we made a larger percentage 
of profit. Well, I stated that that was because we did aoout $460,000 
or $450,000 more of business, but we had our auditor, Mr. Peters, 
figure what our profits would have been, providing in 1919 we had no 
more volume of ousiness than we had in 1918, and if we had had the 
same volume in 1919 as we had in 1918, we would have made $71,000 
less, or we would have made $120,000 in 1919 instead of $191,000. 

Chairman Ball. You have not figured out the relative cost of a 
loaf of bread, have you ? 

Mr. CoRBY. Yes; we have given all the figiires. 

Chairman Ball. That is given in the itemized statement ? 

Mr. Peters. It was given in the testimony the other day. 

Mr. CoRBY. The totíd cost of production all the way through. 

Chairman Ball. Does your loaf cost you more per loaf now with 
the increased business you do than it did in 1915 or 1916? 

Mr. CoRBY. Yes; I would say so. 

Mr. Peters. What do you mean by ''per loaf in 1915 or 1916*'? 
A loaf of bread was a different unit then than it is now. I don't see 
how we could answer that question — I think it would cost more per 
loaf. 

Chairman Ball. Now, about fixing the retail price, I want to ask 
a few questions on that. 
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I understood your testimony the other day to be that you did not 
fix the retail price. 

Mr. CoRBY. We do not; no, sir. 

Chairman Ball. You permit the retailers to fix their retail price 
of your bread ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. No diflFerence what they sell it at, you continué 
to supply them with bread ? 

Mr. CoRBY. No, sir. 

Chairman Ball. Well, I don't understand. You say ^'no, sir'' 
t»o both, that you do not fix, and yet you say '^no, sir" j'^ou will not 
continué to su^ly them. 

Mr. CoRBY. I es, sir. 

Chairman Ball. Then if you refuse to supply them with bread 
if they cut your usual price, then you certainly do fix the price. 

Mr. CoRBY. No; I can't see it. 

Chairman Ball. Well, now, if you supply a certain retailer with 

ÍTOUT bread, with the understanding that ne is to charge 10 cents a 
oaf 

Mr. CoRBY (interposing). We have no understanding with the 
retailer at all what tne pnce of bread will be. 

Chairman Ball. Well, then, you will supply him with bread just 
the same if he charges only 9 cents a loaf ? 

Mr. CoRBY. No, sir; because a man doing that is injuring our 
business. 

Chairman Ball. That is just what I am trying to bring out, 
whether you do or do not. 

Mr. CoRBY. No, sir; we do not. 

Chairman Ball. Well, in that way you do tend to fix retail prices, 

Mr. CoRBY. No, sir. 

Chairman Ball. You fix the retail price of your bread because you 
refuse to allow a retailer to sell it for less than that amount. 

Mr. CoRBY. Well, I can't see it that way. We believe, so we are 
told by our attomey at least, that we have a right to choose our 
customers. 

Chairman Ball. Yes. 

Mr. CoRBY. And if one concern or two or three or four, no matter 
how many, choose to sell at a different price than the generalljr 
accepted price of those with whom we do business, we know that if 
we serve those people, the people who are paying us iust as much 
as the other man wiU discontinué having our bread and in that way 
injure our business, and if we have a right to choose our customers 
we have a right not to serve the man who is going to injure our 
business. 

Chairman Ball. Now, I am not questioning your right, to do it 
but I am questioning the f act as to whether you do not fix the price 
of bread wnen you adopt that principie. But I want to understand 
you correctly. You will not continué to supply a retailer wdth 
your bread if you find he is selling it for 1 cent less than the other 
retailers that you are supplying ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. Therefore, that man can no longer get your 
bread. In other words, he must sell your bread at the price adopted 
by you as the proper price, or he can not sell your bread ? 
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Mr. CoRBY. No, not adopted by us; adopted by the general trade. 

Chairman Ball. Well, if it is adopted by the general trade and he 
pays you the same price wholesale, why should that involve you in 
the least, unless you are going to fix that price ? 

Mr. CoRBY. Well, I can't tell you any plainer. We do not fix the 
price, in our judgment. 

Chairman Ball. That would rather appeal to me that you did fix 
the price. In other words, he can not sell your bread tmless he sells 
it at the price that in your judgment is a proper retail price? 

Mr. CoRBY. No: that is not m our judgment at all; it is what is 
the judgment of the general trade, what is accepted by the trade. 

Chairman Ball. It must appeal to your judgment, though, when 
you take the bread away from him; you are the man who decides as 
to whether you shall supply him with that bread or shall not supply 
him, are you not ? 

Mr. CoRBY. Yes, su*. 

Chairman Ball. He pays you the same for the bread wholesale as 
the other man ? 

Mr. CoRBY. Yes, sir. 

Chairman Ball. But you keep up the retail price of your bread by 
refusing to sell him, to supply him with any bread. Those are all 
the points that I want to bring out on that. 

Senator Capper. You say here — you speak about the price adopted 
by the general trade; have you got some sort of a deal up here among 
the bakers in this town by which they attempt to fix the price that 
shall govern here in the city of Washington ? 

Mr. CoRBY. Absolutely not. 

Senator Capper. What do you mean by '^a price adopted by the 
general trade'' then? 

Mr. CoRBY. We are talking about the retail price of bread. The 
retail price of bread is made by the retailer. 

Senator Capper. Yes. Now when did this advance in bread go 
into eff ect ? 

* Mr. CoRBY. I think May 10. 

F Senator Capper. Every baker in the city put in that price at that 
time, did they? 

Mr. CoRBY. I don't know that. 

Senator Capper. Well, you don't know of any who did not? 
You don't know of any who held down the price? 

Mr. CoRBY. I did not inquire whether any of them did or did not. 

Senator Capper. Well, do you know of your own knowledge of any 
baker in this city who did not advance the price of bread on May 10 ? 

Afr. CoRBY. I don't know because I made no inquiry whatever. 

Senator Capper. You are in the baking business, and selling half 
the bread in Washington would be apt to know something about it. 
You would know more about it than I would or any member of this 
committee. 

Mr. CoRBY. I would be in a position to know, if I inquired, but 
we made no inquiry whatever. We went by the price that the fair 
price committee said we could ask. 

Senator Capper. That was 8 i cents for a small-sized loaf ? 

"Mr. CoRBY. Yes, sir; and 15i for the large-sized loaf. 

Senator Capper. You never discussed with any other baker 
in Wiashington what would be, as you claim, a fair price ? 
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Mr. CopjBY. We never agree on prices whatever, because we 
know 

Senator Capper (interposing). I asked you if you ever discussed 
it with any other baker, what the price should be ? 

Mr. CoRBY. We do not discuss those things at all, sir. 

Senator Capper. Now, how does it happen, then, that on a certain 
day every baker in Washington was sellmg bread for 8i cents, when 
tlie day before that he had been selling it at 7^ cents ? 

Mr. CoRBY. I suppose the bakers went before the fair-price com- 
mittee and stated what they wanted, what they thought they were 
entitled to. 

Senator Capper. The price of everythingelse — do you know of any 
otlier commodity, any other foodstuff in Washington, that has been 
going up,.except sugar and bread, the last month or so ? 

Mr. CoRBY. 1 do not know. I haven't made any inquiry. 

Senator Capper. As a matter of f act everything else has a tendency 
downward if there is any change at all. Isn^t that a f act ? You are 

f>retty well informed as to conditions here in the local market, 
oods and meats and everything, and groceries. 

^ír. CoRBY. I do not keep in touch with the meats or groceries. I 
do not buy them and I do not know a thing about them. 

Senator Capper. The newspaper reports have all shown that there 
has been a sort of a panicky condition in prices of necessities of life, 
and that there have been sales on reductions of 10, 15, and 25 per cent. 

Mr. CoRBY. Well, I have read those articles in the newspapers, but 
those articles are like a great many other articles in the newspapers; 
you run them down and you íind there is not very much foundation to 
them. I bought a couple of suits of clothes for my chauffeur a little 
while ago and I went to a rehable house here and said, *^I think I will 
buy one suit now and wait and buy another one later on. I see you 
are having big reductions, 20, 30. and 40 per cent.'' "But," the clerk 
says, "those are just kinds of oads and ends and things that we have 
here that are not in the general stock of goods." 

Senator Capper. Yout wholesale price of bread is now, I understand, 
8i cents ? 

Mr. CoRBY. Yes, sir; that is, the majority of the bread. 

Senator Capper. And you think no retail dealer should sell bread 
on that basis, paying you 8J cents — that he should not sell below 
10 cents to the consiuner? 

Mr. CoRBY. I don't think he should sell below that if he wants to 
make a profit. 

Senator Capper. Well, now, is it any of your business whether he 
makes a profit or not ? 

Mr. CoRBY. No, sir — ^yes; I would say it is some of my business. 

Senator Capper, How now does it áff ect vour business ? 

Mr. CoRBY. If a man was carrying — ^handling bread and coidd not 
make any monejr on it, I would naturally expect it would not be very 
interesting to him to handle bread, tnerefore he would not push 
bread and our business would go down, and we would go down and 
out of business. 

Senator Capper. Well, isn't it probable — now you get the 8^ cents 
a loaf no matter what he sells it for. Now, isn't it reasonable to 
suppose that the retailer who could get below 10 cents would likely 
sefl more bread; that the lower price would tend to increase the 
consiunption of bread rather than reduce it and injure your business ? 



Digitized by 



Google 



40 INCREASED PRICE OF BREAD IN DISTRIOT OF COLUMBIA. 

Mr. CoRBY. That has not been what experience has brought out. 
Bread is bein? sold today in Washington ror 8 cents a loaf, but 

Senator Capper (interposin^). Then why should you insist on 
holding it up to 10 cents a loaf? 

Mr. Corby. We are not insisting on holding it up to 10 cents; we 
do not make the price. 

Senator Capper. But you refuse to sell to big stores here who 
have large trade and who are perfectly willing to sell at 9 cents a 
loaf and are satisfied with a profit that they would have, and w^ho 
would be doing the consuming pubUc of Washington certainly a 
great favor in selling — in makmg a reduction of 10 per cent, yet 
you stand in the way and say '^you can't sell my bread at tnat 
price. ^' I can't understand why you take that stand. 

Mr. Corby. I can't explain it any more than what I have. 

Senator Capper. Well, it seems to me your own statement shows 
that you stand here sort of in the attitude of a price dictator, because, 
you make it impossible really for there to be any real competition 
among these retail dealers here. 

Mr. Corby. Well, I beg to diflfer with you. We don't feel that way. 

Senator Capper. When you serve no tice on one of the big con- 
cems here in Washington that he can not have any more oí vour 
bread, and you pulí out your boxes from aU of his stores, I don't 
know what else you coula do to make you a dictator of prices here 
in Washington, because it doesn't aflFect your profits in the slightest, 
so far as I can see. 

Mr. Corby. Well, it would affect our profits if all the other people 
in town got to cutting prices and the bread business was not attrac- 
tive to them at all and the bread business went down to practically 
where it would not be on a money-making basis at all. We have a 
large organization that we built up, that it has taken 30 years to 
build, and we have certain departments and certain heads ana certain 
things there thát have got to keep going, and that organization is 
made up 

Senator Capper (interposing). Don't you think there would be 
more bread consumed in this town if tne market price to-day was 
9 cents than if it was 10 cents ? 

Mr. Corby. I don't think you would hardly no tice the difference. 

Senator Capper. Don't you thing the tendency now with the 
high price of bread, 10 cents a loaf, is for more people to make their 
own bread, possibly? Won't it reduce the baker's business if you 
insist on this high price ? 

Mr. Corby. That is one place that the public has an opportimity — 
the baking business is one business that ñas the greatest competitor 
of anyone, and that is the house wife. If she is not satisfied with the 
(juaUty of bread she gets, or satisfied with the price, all she has to do 
is to go to the store and buy the materials and make it and charge 
her labor to herself as nothing. The baker is the one business man 
who has a great big competitor always. 

Mr. Peters. May I ask a question ? 

Senator Capper. Yes. 

Mr. Peters. I don't quite see how you can figure that the Corby 
Baking Co. is fixin^ the price on bread when they are only one baker 
in the city of Washington ? 

Chairman Ball. But what percentage of the bread do you supply 
in Washington ? 
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Mr. Peters. i do not know. 

Mr. CoRBY. Somewhere around — that, of course, I don't know. 
It would simply be a guess, but of all the bread eaten in Washington, 
if we made much over one-third I would be surprised. 

Chairman Ball. Well, all the bread made — ^you mean one-third of 
all made in prívate families and regular bakeríes? You supply 
about one-half, d^ you not, of the bakers' bread? 

Mr. CoRBY. No; I don't think so. I don't know, but I don^t 
think so. 

Chairman Ball. Of course, this matter of fixing pnces is a differ- 
enee of opinión. It rather appeals to me from your statements that 
'when you refuse to permit your bread to be sold for less than a 
certain figure, you do fix the pnce of your bread, the retail price. I 
could not constnie it personally in any other way. 

Mr. CoRBY. Well we consider it just the opposite. We are dis- 
continuing selling a man who is out to injure our business. 

Chairman Ball. Well, I can't see how he is going to injure your 
business when he pays you your wholesale príce for your bread, but 
on the account of the amount of the tumo ver, the amount of sales, 
the increased sales, he is willing to take a less percentage. 

Mr. CoRBY. Yes; but say we have cases where a man is willing to 
sell for a less príce; the salesman in that territory gets no tice nght 
away from the retail grocers around his neighborhood that ''instead 
of leaving me 40 loaves to-morrow moming, leave me 10." That 
decreases the sales. 

Chairman Ball. It increases his sales from what he has been taking 
by just that increased proportion. 

Mr. CoRBY. No. 

Chairman Ball. I doubt whether it would lessen — I should think 
it would increase the sale of your bread. 

Mr. CoRBY. It has not worked out that way. 

Senator Capper. Now, what experience have you ever had along 
that line ? 

Mr. CoRBY. The experience we have had along that line? Well, 
our real first big experience was back — somewhere probably 10 years 
ago. A grocery concern wanted to handle our bread; we sold them, 
put our boxes in front of his stores, and the next moming when our 
salesman went aroimd to the regular trade a great many of them 
told him not to leave any bread whatever, and some of them cut down 
to just the order they had taken for that day and told him not to 
leave any the next day, We immediately notified this concern and 
withdrew our bread boxes and discontinued serving them. 

Chairman Ball. Let me ask one question. Do I imderstand you 
then that the retail stores of Washington have such an organization 
that they fix the prices ? 

Mr. CoRBY. No, sir. 

Chairman Ball. Of their materials ? 

Mr. CoRBY. No, sir; I don't believe there is any organization, any 
grocers' organization here in town that is large enough. 

Chairman Ball. I mean, do they boycott you if you supply people 
who undersell them ? 

Mr. CoRBY. Well, how that comes about is: You see, the grocery- 
men, the majority of them, go down to the market in the moming to 
buy their produce, and there- they discuss things of the day, or the 
day before, and it doesn't take matters of that kind very long to get 
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around. What some fellow sees the other fellow doing he foUows in 
the same way. We have had a case within the last month where a 
man owning two stores simply cut the price of bread, and we had 
the eflFect nght away in that neighborhood — at least onr salesman 
did — of reducing business at the other stores. 

Senator Capper. Do you mean to say that because that man cut 
the price of bread a cent a loaf , fewer people came in there to buy 
bread; that it reduced the sale of bread 5 Is that the idea yon 
advance here ? 

Mr. CoRBY. Will you state that again, picase ? 

Senator Capper. Do you tell us that because those two stores 
reduced the price 1 cent a loaf on bread, that fewer people came into 
those stores to buy bread ? 

Mr. CoRBY. That I don't know. 

Senator Capper. Well, that would be your line of argument, I 
think, and that is the only way it could affect your business, that it 
reduced the demand for that bread. 

Mr. CoRBY. No; it reduced the demand by the retailér, but his 
customers might come in and want it, but he would say, '^I will not 
buy Corby's bread.'' 

Senator Capper. Well, you had nothing to do with the reduction. 
He can't blame you at aíl. 

Mr. CoRBY. íío, indeed. 

Senator Capper. I can't understand how it could possibly result in 
a reduced consumption of your bread, if those two stores were selling 
bread cheaper. If they were selling bread 1 cent lower your argu- 
ment is that the consuming public in that neighborhood would refuse 
to buy, and therefore his order for your bread would be reduced and 
that you would suflFer. Now that is the same kind of argument 

Mr. CoRBY (interposing). The consuming publica No; the gro- 
ceries in that neighborhood would stop buying my bread. 

Senator Capper. Why would the grocer stop buying your bread if 
the consuming public was using just as much bread, and of course 
would go where they could get bread a cent lower ? 

Mr. Peters. The groceryman could get it from some other baker. 

Senator Capper. Why should he ? You are not in any way re- 
sponsible for his reducing that price of bread 1 cent. Why should he 
take it out on you ? You have done nothing to in any way interf ere 
with his dealings with the public. 

Mr. CoRBY. Well, that is what we wonder,. why so many people 
seem to want to take things out on us. We don't just understand it. 

Senator Capper. You put up the strangest kind of an argument 
here I ever heard. 

Mr. CoRBY. Well, I tell you, Mr. Capper, if you were in the busi- 
ness 30 years you would naturaUy suppose that in that time you 
would see the conditions and get the atmosphere of the business 
diff erent than, of course, a person who is just making some inquirios 
into it. 

Senator Capper. I can imderstand why a dealer might kick if 
you were telüng him that he should seU your bread for a little lower 
price, or what he thought was too low a price. He might have some 
reason to kick; but why he should kick because he was iindertaking 
to fix his own price and pay what he regarded as a fair price between 
himself and tne consumer — ^why the dealer should have any kick 
against you and should reduce his orders is something beyond me. 
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Chairman Ball. There is but one conclusión that I come to and 
that is this: By doing that he fixes the retail price of his bread. 

Senator Capper. He fixes the retail price wnen he will not supply 
T)read to retailers who will sell it for less than a certain price. 

Chairman Ball. Yes. 

Senator Capper. There can't be any other conclusión. 

Mr. CoRBY. We received a letter — ^1 am sorry I havenH §ot the 
letter with me — ^from the Piggly-Wiggly groceries here in Washington, 
stating that if they continué to handle our bread and they sold it at 
9 cents and 17 cents, what would we do? We did not answer the 
letter. If we had answered it and said that it made no difference 
to US if you sell it at that price, we would be makinff an agreement 
^with them to sell bread at that price, and if we tola him ne could 
not sell it for anything but 10 cents and 18 cents, we would still 
be making an agreement with him to set the price. We understand 
that is not permissible and we do not do that. 

Chairman Ball. In one way you would be doing it by direct 
contract or direct agreement; in the other you will not permit it 
because you refuse to let them sell your bread unless they comply 
and sell at prices fixed by the other grocers. All that we want to do 
is to see that there is free competition and no person is fixiñg the 
price here for necessary articles of food. I think that is the only 
reason that this committewas appointed,as I understand it. So far 
as your own prices are concerned, I should think you had a right 
to fix your wholesale prices; people who would not buy at that price, 
well and good, but when it comes to fixing the retail price I don't 
think you have any right to do it. That is my judgment. 

Mr. CoRBY. We do not acknowledge that we do fix the retail 
price. 

Senator Capper. This matter of cake profits, now let me get that. 
As I understand it, the profits on cake in 1917, according to the 
statement you filed here a few months ago, were $114,010. 

Mr. CoRBY. When was that ? 

Mr. Peters. In 1918. 

Mr. CoRBY. 1918 ? 

Senator Capper. Yes, 1918, were $114,010. Now in 1919, 1 believe 
these figures show they were $51,000. 

Mr. Peters. Yes. 

Senator Capper. Yottr profits on bread in thát same period, 1918, 
were $180,000, and they mcreased in 1919 to $191,000. Now just 
why there should be that very noticeable falling off in total profits 
of cake and an increase in the profits on bread ? 

Mr. CoRBY. There is no increase at all in the profits on bread, on 
the sales. There is a decrease instead of an increase, but there is 
an increase in profits as a total on account of the volume, as I ex- 
plained to start with. We did about $460,000 worth more business, 
and on that only made $11,000. Now, if we had not done any more 
bread business in 1918 than we did in 1919, our profits would have 
been $71,000 less, or $120,000. 

Senator Capper. But your volume of cake business also increased ? 

Mr. CoRBY. Yes, sir. 

Senator Capper. Yet there was a decided decrease in the total 
profits on cake. Why it shoidd go one way on cake and another 
way on bread, and why you should be advancing the price of bread 
here at this time when your total profits increased is the question. 
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Mr. CoRBY. The total profits have not increased; the total profits 
have decreased. 

Senator Capper. On bread ? 

Mr. CoRBY. On bread and cake combined. 

Senator Capper. Well, your bread increased from $180,000 in^ldlS 
to $191,000 in 1919. 

Mr. CoRBY. The total profits of the cake and bread are less in 1919 
than they were in 1918. 

Mr. Peters. Senator, if we had reduced the price of our bread in 
1919 half a cent a loaf — ^you could not possibly reduce it much less 
than that — ^it would have reduced our profits $171,000 on bread 
alone, or left us a profit of $20,000 for the year. 

Senator Capper. I don't think myself — ^I think there is no doubt 
but what there is a slight increase m the cost of the production of 
bread, but I don't believe it justifies this advance here a few weeks 
ago when everything else now has a tendency rather down instead of 
increasing. 

Mr. CoRBY. I would like to also state, Senator, that the papers 
here some time ago stated that Corby was profiteering. Our present 
flour that we have on hand we can sell to-day for $93,495 more than 
we paid for it, and we are giving the public the benefit of that. So 
it tnoroughly demonstrates that we are not taking the market price 
to-day and putting it on to our flour and increasing the price oí our 
bread in accordance with that price. 

Senator Capper. Still you are demanding a higher price for your 
bread. 

Mr. Corby. No. 

Senator Capper. Yoü bought your flour at a price that justified 
you in selling a 7i cent loaf? 

Mr. Corby. We are only asking a f air retum on our sales. 

Chairman Ball. Personally I nave no more questions to ask. 

Mr. Peters. I would like to say something in reply to Senator 
Capper. 

Senator Capper. This flour that you have on hand you say you 
could sell at a profit of $93,000 ? 

Mr. Corby. $93,495, as I remember. That is the market price 
to-day on the flour that we have. 

Senator Capper. Having bought that flour at that price, do you 
think you are justified in demanding that^e public here pay an 
increase of 1 cent or 2 cents a loaf ? 

Mr. Corby. We are giving the public the benefit to-day over the 
market price. We are giving it to them right now. 

Senator Capper. You give it to them by advancing the price. 

Mr. Corby. Oh, no; I beg pardon. 

Mr. Peters. If that flour were bought at the market price to-day. 
the price of bread would have to be still higher. 

Senator Capper. What is the market price of flour now ? 

Mr. Corby. From $13.80 to $15.65. 

Senator Capper. And I think last year you were paying along 
about $12.60. 

Mr. Corby. I don't know what the average was for the year. 

Mr. Peters. Last year? 

Mr. Corby. The crop year, you mean. 

Mr. Peters. You mean when we were here before ? 

Senator Capper. Yes. 
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Mr. Peters. $1 1.71. I think you will find — I believe it was $1 1 .50 
or something like that, wasn't it? 

Senator Capper. $11.54 was the last. 

lidt. Peters. That is some diflference. 

Seiíator Capper. I think that is all I have. 

Chainnan Ball. We are much obliged to you, gentlemen. 

WiU you take the stand, Mr. Hohnes ? 

STATEMENT OF MR. lEWIS HOIMES AND MR. I. S. ÜIMAV. 

(Mr. Holmes was duly swom by Chairman Ball.) 

Mr. HoLMES. I have the vice president of mv company here, my 
son-in-law, Mr. Ubnan, the vice president and. general manager, I 
would like to have him sworn, too. 

Chairman Ball. Very well; we will swear him, also. 

(Mr. Ulman was swom by Chairman Ball.) 

Mr. Holmes, what is your business? 

Mr. HoLMES. I am incorporated in the baking business. 

Chairman Ball. What is your capital stock ? 

Mr. Holmes. The capital stock is $300,000. 

Chairman Ball. All paid in ? 

Mr. Holmes. Yes, sir. 

Chairman Ball. That is the total amoimt invested in your business 
to-day ? 

Mr. Holmes. Oh, no; the surplus is $288,000. 

Chairman Ball. That would make $588,000. 

Mr. Holmes. Very cióse to $600,000. 

Chairman Ball. Does your bakery produce anything else except 
bread ? 

Mr. Holmes. Yes; we make pies and cakes. 

Chairman Ball. i ou have a statement there ? 

Mr. Holmes. Yes; I have a statement of bread report here. 

Chairman Ball. WiU you give us that statement ? Can you give 
it for 1914, the prewar? 

Mr. Holmes. We have given you that once before. 

Mr. Ulman. You have mat in the record. 

Mr. Holmes. I have a report here for 1919, commencing February 
1 . It is not quite a f idl year. You see we run our business in peri o(tó 
of five weeks. Every five weeks we take stock and strike a balance, 
and I have in here 10 periods commencing February 1 and ending 
December 13, 1919. 

Chairman Ball. What were the profits of the business during that 
time ? 

Mr. Holmes. During the year we sold $555,446.22 worth of bread. 
We were scaling that bread and making a pound loaf of bread, scaUng 
it at 17i ounces and retailing it for 9 cents. Our profits were 
$20,741.56. 

What percentage was that on sales ? 

Mr. Ulman. 3.37 per cent. 

Mr. Holmes. We were making at that time a pound loaf of bread. 

Chairman Ball. Have you calculated there your percentage of 
profit on the total amount invested ? 

Mr. Ulman. No, we always figure on sales. It was 3.37 per cent 
on sales. • j t 

Mr. Holmes. I also have here a report for four penods: January 
17 — that is, foUowing up right after the last period here — this is for 
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1920, the period ending January 17, February 21, March 27, and up 
to Majr 1. This is the most discouraging report I have ever had 
since I have been in the baking business. In fact, to tell the trutli I 
have made less money since the war began than I ever made bef ore 
in my life in bread. I used to make much larger profits on my 
bread before the war began. 

Mr. Ulman. We retaildirect to homes. 

Mr. HoLMES. We sell from Holmes to homes. 

Senator Capper. You don't wholesale at all ? 

Mr. Holmes. Well, there might possibly be about 5 per cent, 
something of that kind — some notéis and cafés and luncn rooms. 
We don't sell to stores at all. • 

Chairman Ball. What is your retail price f or bread now ? 

Mr. Holmes. The retail price now is 10 cents. We advanced bread 

Mr. Ulman, We only advanced 1 cent. 

Mr. Holmes. If I read the latter part of this report, you can see 
why I did advance. In these fonr periods — that is, 20 weeks, begin- 
ning January 17 and ending May 1 — in the first period we made 
$298.82 on $57,726.14 worthof bread. We were scaling then 17 oimces. 

In the next period we sold $57,153.54 worth and lost $726.54. We 
were scaling tnen 17 ounces. 

In the next period we sold $59.933.88 worth of bread and made 
$1,974.93. We were then scaling 15i ounces, so that gave us a little 
profit. We lost money on the period ahead. 

In this last period just closing we sold $62,328.81 worth of bread 
and made $25.26. 

Chairman Ball. That was af ter the advance in price ? 

Mr. Ulman. No, it was May 1. 

Mr. Holmes. That was before the advance. 

Mr. Ulman. Scaling 15^ oxmces and retailing direct to the homes 
at 9 cents. 

Chairman Ball. You scaled down the size of the loaf ? 

Mr. Ulman. To 15^ ounces. 

Chairman Ball. Since the advance in price what is the size of the 
loaf? 

Mr. Ulman. Fifteen and a half ounces. 

Chairman Ball. You have continued the same size ? 

Mr. Ulman. Yes, sir; we hav^ not reduced the weight of our bread 
any since that time. 

Chairman Ball. What were your profits on your pies ? 

Mr. Ulman. We haven't got the profits on pies. 

Mr. Holmes. I didn't brmg the profit on pies, because it was not 
asked for. I was asked to bring a report on bread. 

Mr. Ulman. We are so shot to pieces in our office right now, the 
girl took this home yesterday to finish it so we could have it here. We 
made in this last period $25.26 on $62,328.81 worth of bread. 

Chairman Ball. What percentage of that figure? 

Mr. Ulman. I haven^t figured it. I know up to that time we have 
made nine-tenths of 1 per cent on our bread from January, including 
March 27. 

Chairman Ball. What was the cause of the decrease in your profits ? 
Was it the advance in prices ? 

Mr. Ulman. Increased prices of everything. 

Mr. Holmes. Not only the oost of nour and materials that gointo 
bread, but horse feed also. We have 108 horses. 



Digitized by 



Google 



INOREASED PRIOE OF BREAD IN DISTRIOT OF OOLUMBIA. 47 

Chainnan Ball. Has there been an increase cost in delivery ? 

Mr. Ulman. There has been an increased cost — ^we pay 15 per 
cent to our salesmen, and the increased cost is figured in the hay, 
tlie oats, horses and wagons, hamess, expense and everything, and 
tliat has gone np to — the last period, for instance, the cost at the 
door on a pound loáf of bread at our doors was 7.189. That is what 
it cost before it ever left our doors. 

Chairman Ball. And you paid 15 per cent after that? 

Mr. Ulman. We pay 15 per cent. AIl of our salesmen belong to 
tlie unión and they demana 15 per cent on retail and 10 per cent on 
^wholesale, and our salesmen or retail salesmen are 

Chairman Ball (interposing). Tell me, how is that 15 per cent 
coimted, on your cost of bread at your door, is it? 

Mr. Ulman. No; they are charged up with the bread at our retail 
prices. 

Chairman Ball. But they are allowed 15 per cent. I wanted to 
know whether that 15 per cent was on your 10-cent loaf or on your 
cost at your door, 7 cents. 

Mr. Ulman. No; it is on our 10-cent loaf, the retail price. 

Mr. HoLMES. They get a cent and a half . 

Mr. Ulman. That is set by the imion. We have nothing to do 
-with that at all. If we got 25 cents a loaf on bread they would get 
16 per cent just the same. We have no control over that whatsoever. 

Chairman Ball. I wanted to know whether it was on the cost to 
you at your door or whether it was on the delivered cost. 

Senator Capper. Do you remember what you were getting for 
your bread before the war, in 1914 ? 

Mr. Holmes. We were selling it for 5 cents. 

Senator Capper. Now, then, it has advanced from time to time to 
about a cent a poimd? 

Mr. HoLMES. 1 es. I think it went up first to 6 cents. I think in 
first place thev commenced to cut the weight so as to hold the price 
down to a nictel. Instead of raising the price for quite a while they 
kept taking a little oflf of the weight. Now we can bake a loaf so 
small, and when we get below that you can^t bake a decent loaf 
below 12 ounces. There is too much crust to it. 

Chairman Ball. I am chairman of a subcommittee which is to 
report a bilí on the weights and measures of the District here. Now 
I understand from your testimony that at present there is no regula- 
tion as to the size of your loaf of bread ? That is entirely within the 
discpetion of the baker? 

Mr. HoLMEs. Absolutely. 

Senator Capper. You have to get permission, though, from the 
market inspector? 

Mr. Ulman. We make a report to him every month and have been 
doing it right along. We have been doine that everv month, not 
only to him, but to the grain división. They know all about that. 
We have tried to produce as much bread for the money as we possibly 
could. 

Mr. HoLMEs. The report shows that, I think. 

Mr. Ulman. That report shows that. If you woidd like to listen 
for a minute or two I will cite just what happened during the war, so 
far as the Holmes Co. is concerned. 

When the armistice was signed we wanted to get back to our pound 
unit. The Food Administration had an 8 cent retail price on a three- 
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quarter pound loaf of bread and a 9 cent retail price on a pound loaf 
of bread. We had lost quite a good deal of volinne during the war on 
account of the substitutes we nad to use. We wanted to get o\ir 
volinne back as quickly as possible and also give the public all we 
coidd. We had never wanted to make that three-quarter poiind loaf 
of bread, but as a f ood measure, a conservation measixre, we tried to 
make a 12-ounce loaf go where a pound. loaf used to go. So just as 
soon as the armistice was signed Holmes & Son elftninated all substi- 
tutes and went back to the pound loaf of bread and took the loss in 
the profits. Nobody sells our bread but Holmes. We sell it direct to 
the nomes. We continued that through the last part of 1918 and 
1919, scaling 17^ ounces, knowing all the time thát we could have 
continued aíong with the 12-ounce loaf of bread. We went into 1920 
with Yery low averages of most everything — ^flour exceedingly low. 
In the period that ended January 17, where we made $298.82 on 
$57,726.14 worth of bread, we coidd have sold our flour for $3.50 
above our average price. We continued through. At that time we 
went to the Food Administrator and asked him if they could not give 
US some relief . We saw red figures coming, and I wrote him a letter. 
Just a few days af ter I wrote him a letter he resigned, and then in 
about three weeks after that Mr. Figg appointed a f air price com- 
mittee. That fair price committee wter it was appointed took up 
the bread prices at that time and the bakers were brought b^ore the 
fair price committee. 

Senator Capper. When was that that you went to Mr. Figg? 

Mr. Ulman. That was the first part of March — that was in Febni- 
ary. 

Senator Capper. Of this year ? 

Mr. Ulman. Of this year; yes, sir. In the period of February 21 
we lost $726.54 on $57,153.54 worth of bread, and knowing those 
conditions were going to get worse, we went before the fau'-price 
committee and put me proposition bejfore them. He invitea the 
bakers to Washington, and some of the little bakers said they covld 
not continué in bxisiness unless they got relief, and that very soon. 
We saw the condition; we had lower prices of everything than maybe 
the small baker, and our flour was a splendid average at that time, 
because flour had jumped in leaps and bounds, and at that time when 
we went to hijn flour was selling from $14.50 to $1 6.95, and we showed 
an average of $1 1 .47. Now, we put the case before him. We took a 
loaf of bread there that we had scaled in between the two weights, 
and asked him if there couldn' t be an increase in price with an increase 
in weight. Knowing that the labor contracts wére up the Ist of May, 
thev said they would rather not do anything until the Ist of May, 
and then reopen the discussion. Well, we told them then and there 
that there was a whole lot of us who couldn't Uve until the Ist of May. 
That is all there was to it. The prices of raw material were jumping 
in leaps and bounds; we knew that labor was going to get an increase, 
and when they did get their increase it was either get an increased 
price for bread or go out of business. 

In other words, with the increased cost of raw material, without an 
increased cost for labor, I do not believe that our concern could have 
continued in business; and for your Information, I think you MÓll find 
if you will look it up, the city of Washington up to May 1 sold bread 
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cheaper than any city in the United States, bar none, and paid more 
f or tneir labor. 

Senator Cappeb. Do you know of any city which has recently 
advanced the price of bread ? 

Mr. Ulman. Yes, sh*; quite a few. Chicago, New York, Philadel- 
phia, Baltimore, and the cities — I have got a list here compiled up to 
April 24 of different cities throughout the country, showing pnces 
enective as of that date — ^what we are getting in now in some cases 
is a good deal more — and our labor cost after May 1 went up 48i 
per cent. 

Chainnan Ball. You say you have had that table prepared ? 

Mr. Ulman. Yes, sir. 

Chairman Ball. Will you submit it for the record ? 

Mr. Ulman. Yes, sir. There is our list of weights right there, 
scaled in the dough. 

(The paper referred to is here printed in fuU as follows:) 



State. 


Wages. 


Retail 
prices. 


Weight, 
scaledin 
dough. 


Galifomia 


$28.00-140.00 

23.50- 30.00 

18.00- 27.00 

25.00-31.00 

22.50-30.00 

26.00-30.00 

30.00 

30.00 

20.00-25.00 

20.00-35.00 

30.00 

21.00-32.00 


CetOt. 
12-17 
10-16 
10-16 
12-17 
12-17 
10-17 
12-17 
14-20 
16-20 
10-18 
12-18 
11-17 


Ounees, 
18J-2» 


CTolorado... . 


I^ftn.qas 


14 -ísl 


Massachusetts 


17 -22 


Michigan 


17*-28 
13 r20J 


Mi.ssoiiri 


Delaware 


18-27^ 


"North Carolina , 


19 -28 


South Carolina 


17f-26 


New York 


16-24 


North Dakota 


• 17 -2«i 


Texas , 


17 -26 







Chairman Ball. Mr. Holmes, what are your executive officers ? 

Mr. HoLMES. Well, I am president oí the company and Mr 
Ulman is vice president and treasm*er and general manager. 

Chairman Ball. What salary do you get at present ? 

Mr. Holmes. $25,000. 

Chairman Ball. What salary does Mr. Ulman get ? 

Mr. Ulman. $10,000. 

Mr. Holmes. The secretary gets $3,500. 

Chairman Ball. There are only three paid officers ? 

Mr. Holmes. Mr. Ulman and I own all the stock. It is a cióse 
Corporation. I am the principal owner. 

Senator Capper. Your pie and cake business is more profitable 
than your bread business ? 

Mr. Holmes. Well, I think the cake business has not been, and all 
through the war I think we showed a little loss on cake — in fact, even 
before the war. 

Mr. Ulman. We have a very small volume of business in cake. 

Mr. Holmes. Our pies show a smaller profit than bread. I don't 
know what we will do if the price of sugar doesn't come down. I 
paid 24 cents for the last sugar I had. 

Mr. Ulman. Here is this bread statement. 

(The statement referred to is here printed in full as follows:) 

183363—20 i 
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Chairman Ball. Is Mr. Dawson here ? 

STATEHElfT OF MR. R. O. DAWSOV 

(The witness was duly swora by Chairman Ball.) 

Chairman Ball. Mr. Dawson, whohi do you represent ? 

Mr. Dawson. I am represen ting the Piggly-Wiggly Stores (lac.) 

Chairman Ball. What is the capital stock ? 

Mr. Dawson. Well, the capital stock of he Piggly-Wiggly Stores 
is $250,000 clear, non par valué stock. 

Chairman Ball. Paid up capital stock ? 

Mr. Dawson. Yes, sir. 

Senator Capper. How many stores have you in Washington ? 

Mr. Dawson. Twenty-six at present, open, doing business. 

Senator Capper. When did you sta.'t business here ? 

Mr. Dawson. May 6. 

Senator Capper. And now you deal quite extensively in bread ? 

I^. Dawson. Yes, sir; we sell quite a lot of bread. 

Senator Capper. At all your stores ? 

Mi. Dawson. Yes, sii. 

Senator Capper. You started in — whom were you buying bread 
from? 

Mr. Dawson. From the Corby Baking Co. 

Senator Capper. What were you paymg ? 

Mr. Dawson. We were paying 7J and 13 cents. 

Senator Capper. I suppose you probably sell more of the small 
size loaf ? 

Mr. Dawson. No; I don't think our figures show that. 

I would like to say, Mr. Chairman, Mr. Hoff and Mr. Gleason are 
here with me. I would like to have them sworn, too. 

Chairman Ball. Very well. 

(Mr. R. Hoff and Mr. W. W. Gleason were duly sworn bv Chairman 
Ball.) . ' 

Senator Capper. You have something there to show your business 
in bread ? 

Mr. Dawson. Yes; I have compiled some statements here. 

Senator Capper. Well, briefly, what does it show? Just sum- 
marize it. 

Mr. Dawson. Well, it shows that we sold daily about 1,099 loaves 
of the small and 619 loaves of the large at a cost of $188.71. 

Senator Capper. You were paying in the beginning — what were 
you paying f or those loaves ? 

Mr. Dawson. Seven cents and 13 cents. 

Senator Capper. And then that price was advanced later ? 

Mr. Dawson. Yes; it was advanced to 8^ and 13 cents. 

Senator Capper. And you continued to use Corby's bread at the 
increased price ? 

Mr. Dawson. Yes, sir. 

Senator Capper. Now did you have any difficulty — then you 
announced a reduction in the price to the consumer, did you not ? 

Mr. Dawson. Well, if you will permit me to go back to the be- 
ginning, when we opened our stores here we had made an arrange- 
ment with the Corby Baking Co. to handle their bread, and as I have 
said before, the cost was 7 and 13 cents. The day before our opening 
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^we had priced that to sell at 7Í and 14 cents, and a representative 
of the Corby Baking Co. obtained that information somewhere that 
we were going to sefl at that pnce, aiid he carne to see me and asked 
if that was the f act, and I toíd him it was, and he asked us to sell it 
at 8 and 15 cents. I asked him what wouíd be the result if we con- 
tinued; that is, if we opened up for business at 7 i and 14 cents. He 
intimated that we would not get any bread. Well, that caught u& 
rather short, and there wasn^t anything for us to do but to take their 
"bread and sell it at 8 and 15 cents, if we expected to have it for the 
next day's business. They had distributed their bread boxes to our 
TTarious stores and arrangements were all made. 

We went along that way imtil May 15, and I wrote the Corby 
Baking Co. a letter and advised them tnat we were going to sell their 
smallToaf at 9 cents and their large loaf at 17 cents, which was a 
cent a loaf imder the price that they had asked us to sell at af ter the 
advance, and I asked them to reply to this letter by the messenger 
^vho carried it to them, and Mr. Greene telephoned me that Mr. 
Corbv was out of the city and would not retum imtil Wednesday, 
Avhicn would have been about — I ^ess about the 18th and 19th — 
and asked me to def er any action imtil that time, which I agreed to do. 
I told ifr. Greene that I wanted Mr. Corby to answer this letter. He 
said that he would get in direct touch with me, which he failed to do. 
So on Saturday of May 22 I cut the price on Corby's bread to 9 and 
17 cents, and they were delivered — they failed to deüver it Saturday 
afternoon in some instances. We were getting three deUveries a 
day and they failed to make some of the Satm-day afternoon de- 
Uveries, and Aíonday morning they coUected all the bread boxes. 
Senator Capper. i ou sold at 17 and 9 ? 
Mr. Dawson. Yes, sir; for one day. 

Chairman Ball. You received no direct word from them that they 
would ref use to f umish you bread ? 

Mr. Dawson. No, sir; they merely took up the bread boxes. 
Senator Capper. You felt that you could sell all bread at 17 and 
9 cents profitably, on the basis of the wholesale price ? 
Mr. Dawson. Yes, sir. 

Senator Capper. Well, did that put you out of the bread business ? 
Mr. Dawson. It did for one day. We got back in the next day. 
We made another arrangement. 

Senator Capper. And you are now selling what ? 
Mr. Dawson. We are now selling Bond bread from the General 
Baking Co. 

Mr. Capper. At what price ? 

Mr. Dawson. We are selling it at 13 and 18 cents. The 13 cent 
loaf, however, is a pound loaf, 16 ounces. 
Senator Capper. You have no 9-cent loaf ? 

Mr. Dawson. No, sir; they don't bake it — they don't wrap it, at 
least. We can^t handle anything but wrapped bread, because the 
customer waits on himself in that store. 

Senator Capper. Well, did you make any effort to find out from 
Corby why he refused to sell bread to you and took the boxes away 
from you ? 

Mr. Dawson. Well, I didn't make any effort to find out why he 
did it. It was evident why he did it. He refused to answer this^ 
letter. 
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Senator Capper. And the day you put that price into effect, he 
pulled out his bread boxes. 

Mr. Dawson. Yes, sir; the foUowing Monday moming. We put 
the price into effect on Satxirday, and as soon as he found it out on 
Monday moming the bread boxes were coUected. 

Chairman Ball. Do they make their coUections when they 
deliver, for bread ? 

Mr. Dawson. Yes, sir. 

Chairman Ball. So there could be no question as to payments 1 

Mr. Dawson. No, sir. 

Chairman Ball. That is all. We are very much obliged to you, 
gentlemen. 

We will cali Mr. Yonkers of the Sanitary Gi'ocery Co. 

STATEMElffT OF ME. EDWAED J. YONKERS. 

(The witness was duly swom by Chairman Ball.) 

Chairman Ball. Mr. Yonkers, what firm do you represent ? 

Mr. Yonkers. The Sanitary Grocerv Co. (Inc.). 

Chairman Ball. How many stores nave you ? 

Mr. Yonkers. One hundred and twenty-seven to-day. 

Senator Capper. Whose bread are you selling, Mr. Tf onkers ? 

Mr. Yonkers. We are selling Corby's bread and Dorsch's bread. 

Senator Capper. Mostly Corby^s ? 

Mr. Yonkers. No; about evenly divided. 

Senator Capper. And what are you paying Corby for his bread? 

Mr. Yonkers. We are paying Corby 8^ for the small loaf and 15^ 
for the large-sized loaf, the wrapped large-sized loaf. 

Senator Capper. For the 8^ cent loaf now you get 10 cents? 

Mr. Yonkers. We are getting 10 cents for Corby's bread; yes, sir. 
For Dorsch^s bread we get 9^ cents. In other words, two for 19 cents. 

Senator Capper. Now, have you ever had any conversation or any 
discussion at all with Corbv or any of his representatives as to the 
price at which you did sell his bread? 

Mr. Yonkers. No; we have never had any discussion as to that. 
We have always fixed the price. The margin has been small enough 
for US in every instance. There was a time years ago when Corby 
refused to sell us bread, about 1909. We carne here in August, 1909. 
Just previous to that time the oíd Sanitary Grocery Co. had Corby 's 
boxes placed in front of each store, and we were selling the bread — 
I was not connected with the company at that time — that was before 
we bought out the assets of the ola company — and I imderstand 
that the next morning every CTOcery in town practically threw 
Corby's bread back on Corby. He lost the entire day's bakmg, and 
after that he was not inclined to sell us bread, and if I remember 
correctly said he preferred not to do it and refused to do it, so far 
as I know, as I recollect it. Later on — ^we struggled along for six 
months or a year without bread and finally made a connection with 
Dorsch. 

Senator Capper. You were having that trouble because you were 
underselling the current market price ? 

Mr. Yonkers. We didn't undersell it; no, sir. That was the oíd 
firm, the firm that existed. They went into bankruptcy and the 
present company bought their assets, and that fear has existed 
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araon^ the bakers, since that time, that should they sell to us and 
shoula we cut the price of bread, the other dealers automatically 
or individually would refnse to buy their bread, would concéntrate 
tlieir efforts on somebody's else bread. We had a great deal of 
troiible. There was a great deal of feeling at one tune, a very strong 
organization of the retail grocers in Washington who controUea 
tlnngs largely to suit themselves — at least we had a very strong 
figlit here lor quite a nnmber of years in order to be able to get cer- 
tain lines of goods. To-day we can get anything we want — ^practi- 
cally everythmg we want. The stun is not controUed by agents. 
In those days it was a very serious matter. 

Chairman Ball. Well, is it jour feeling that the wholesale bakers 

try to fix the price^Jihe retail price of bread generally here in the city ? 

Mr. YoNKEBS. Well, I don t know as I have any feelip.g on it, no. 

I don't think that they try to fix the price. I think that m any line 

of business there is possibly one man who isperhaps a leader in that 

line of business, so far as organization, emciency, and everything 

goes. In a line like bread there can nobody get any more than 

anybody else; that is, one baker here out of the 10 or 12 here would 

not get a cent more for his bread from the retail grocer than the 

other baker would, and the man who is the most efficient or the man 

who really controls the situation, if he finds it necessary to raise his 

price the others certainly will have to. In other words, if a man is 

able to opérate more efficiently and make more profit at a certain 

fixed price than a man who is operating at a less degree of efficiency, 

lie will set the pace. The other man may be able to just come out 

even while the more eflScient man will make money, due altogether 

to the operation of the business. 

Senator Capper. You pay 7^ cents for this small loaf i 
Mr. YoNKERS. No; 8^. 
^Senator Capper. And sell it for 10 cents? 
1^. YoNKERS. We sell it for 10 cents. 
Senator Capper. Do you think that is a fair profit? 
Afr. YoNKERS. I think it is under present conditions; yes, sir. 
We are paying 8^ and selling at 10. All our bread is unwrapped 
bread. A lew years ago I figured out what it cost to wrap 100 loaves 
of bread, which was at that time 15 cents, for paper, string, etc. At 
that time paper was worth, say, 3 to 6 cents; to-day it is worth 
anywhere from 8 to 15. Cotton twine was worth 10 to 15 cents a 
pound; to-day it is worth 70. 

Senator Capper. Have you always aimed to make a profit of a cent 
and a half a loaf on all bread yoü sell ? 
Mr. YóNKERS. No, sir. 

Senator Capper. As a matter of fact, you are now getting a larger 
profit than ordinarily ? 

Mr. YoNKERS. Well, the situation is this: We did not feel that we 
could 'sell bread at half a cent a loaf. Now the imit price is Si cents 
on the small loaf. To sell it at a figiu'e at which a profit could be 
made would necessitate either a 9-cent or a 10-cent price on a single 
loaf. We are selling Corby's at 10 cents. Most of the bread is sold 
in single loaves; the greater portion of it. We are selling Dorsch's 
bread at 9^ or two for 19 cente in order to forcé the sale of his bread. 
Any customer can get just as good bread as the Corby bread at 
9i cents a loaf, or two for 19 cents. Now, the larger loaf, which is a 
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24-oiince loaf, has obtained a very considerable sale and sells for 
17 cents in our stores — Dorsch's bread. Corby's bread we sell at 
19 cents. 

Senator Capper. Then this recent advance really worked to the 
advantage of the retail dealer and increased his profits, as well as to 
the advantage of the baker. That is, it was a ffood move for the 
retail dealer, and his percentage of profit was reafly increased ? 

Mr. YoNKERS. The percentage of profit was increased, yes; slightly. 
It was on the bread where yon take a profit of a cent and a half 
instead of a cent previously. 

Now, I have told Dorsch continuously, ever since this advance took 
place, that if he would figure the cost of his bread dowh to 8 cents 
we will sell it at 9. I didn't make that suggestion to Mr. Corby, 
because I thought perhaps there was more hope of getting it from 
Dorsch than Corby. There is no trouble to sell Corby's bread. We 
can get along with Corby' s bread exclusively. We couldn't do so 
with Dorsch' s bread. Corby's bread is so well known, the trade 
merely ask for it. They know they get good bread, while they get 
jnst as good bread in Dorsch' s, in my opinión, but it is harder to 
sell it. 

Senator Capper. I think you said you sell a loaf of Dorsch' s at 
9i cents? 

Mr. YoNKERS. Yes, two loaves for 19 cents. 

Senator Capper. Why couldn't you sell two loaves of Corby's 
bread for that ? 

Mr. YoNKERS. Well, we pay Dorsch Si cents for the small loaf • 
we pay Corby 8^. That arrangement with Mr. Dorsch has existea 
for some considerable time. Before the price advanced we sold 
Corby's bread, paid him 7 and sold it for 8; we paid Dorsch 6í and 
sold it two for 15 cents. Dorsch helped us out in years gone by 
when we had nobody to get bread from, and we wanted to hold ma 
business as much as we coidd. Many of our customers think it is 
no disadvantage if they can buy two for 19 cents. 

Senator Capper. But you would have practically the same profit 
^elling two loaves of Corby's for 19 cents as you would selling two 
loaves of Dorsch's for 19 cents. 

Mr. YoNKERS. Well, yes; that is true, but two years ago we put 
in Corby's bread, principally from the fact that a great deal of trade 
wanted it and went elsewhere for it, and we felt that we were losing 
a lot of business. We have to have Wo kinds of bread, but as 
much as we can we are trying to protect and hold as much business 
for the baker who helped us out in the years when nobody else would 
sell to US. 

Senator Capper. As a matter of fact, Corby predominates in the 
baking business of Washington ? 

^ Mr. YoNKERS. Well, I will say that I think all the rest of. them 
folló w his lead. Now, whether he dominates it or not in any way, 
I don't know. 

Senator Capper. It would be pretty hard for any dealers or any- 
one else to go up against him. 

Mr. YoNKERS. I think if Corby's price went down the others would 
be forced to go down also. I think if Corby's price went up, the 
others would follow. Whether there is any coUusion or any agree- 
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ment or anything of that kind there I don't know. I have no 
knowledge of that. 

Senator Cápper. You don't know of anv agreement among the 
dealers ? Have you ever discussed that with the dealers ? 

Mr. YoNKERS. No; I don't thmk there is any agreement among 
tlie dealers. The Retail Grocers' Association is practicallv defunet 
now. They have no organization. The prominent memoers have 
gone out of business. 

Senator Cappeb. Speaking generally, what is the tendency on 
prices f or f oodstuffs now ? 

Mr. YoNKEBS. Well, I don't know. I think sugar has reached 
afcout as high a point as it possibly can reach. Flour is very high 
at the presen t time. Of conrse, it is anybody's guess as to what it 
^wilL do when the new crop comes on. Canned goods are also a 
cruestion, although thev are rmming about 10 per cent higher than 
tn^ did last year for aelivery in the fall. 

Chairman Ball. What is responsible for that — scarcity of con- 
tainers ? 

Mr. YoNKEBS. Well, the high price of containers, I think, enters 
into it, too. Lumber is very high, of conrse, as you Imow. Box- 
making is bigh. Tin cans are high. 

Chamnan Ball. Tinware is very scarce, isn't it? 
Mr. YoNKEBS. Yes; I understand that there is going to be a very 
se veré condition there. 

Chairman Ball. The canners are all complaining about it. We 
have letters from them every day that they can't get tin at all. 
Mr. YoNKEBS. Transportation is afiecting it, too. 
Chairman Ball. The canners say that they are not able to take 
care of more than half their usual output. 
Senator Cappeb. How about meats ? 

Mr. YoNKEBS. We don't handle fresh meats. We handle a very 
small quantity of smoked hams and shoulders. That is about the 
extent of our meat business. 

Senator Cappeb. How do those prices compare? 
Mr. YoNKEBS. There is not mucn difference from what it was a 
year ago. Prices are averaging just about the same as they were. 
Senator Cappeb. That is one of the things that is very hard to 
reconcile. The producer out West is getting about 30 or 40 per cent 
less for his cattle and hogs and sheep and yet down here I don't see 
very much reduction in the price to the consiuner. 

Mr. YoNKEBS. There isn't very much reduction, Senator, in some 
points, but there is lots of meat oeing sold over the coimter. There 
are more meat stores doing business in Washington than any time 
since I have been in town, and they are gradualljr going to forcé this 
meat proposition down, because the business is going to be so divided 
that tne man will simply have to fight for his business. He can't any 
more sav, ''I can get so much for this.'' 

The Chaibman. On accoimt of competí tion? 
Mr. YoNKEBS. Competition is going to forcé it down. Of course, 
there is going to be a limit to the price he can make, but it is going to 
divide the business so much that when people fina out they can go 
there and get just as much meat as they have béen getting somewhere 
else at 10 cents a pound lower, the are going to do it. There is a very 
large quantity of cheap meat being sold here — ^not cheap grade meat. 
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but meat at lower pnces than people were once getting them. It is 
the hardest thing in the world to get it out of people's heads that 
Tinless theypay the highest price for stuff they don't get the highest 
quality. We nave fought that thin^ for 11 years here, and stül to-day 
people think if they don't pay the highest price for overcoats, dresses, 
or any article of merchandise, they are not getting the best quality. 

Senator Cappeb. That changing meat situation here is really about 
the most encouraging thing happening for the consnmer. 

Mr. YoNKERS. Meat stores are going in everywhere in Washington. 
Almost every week there are two or three new ones, it seems to me. 

Senator Capper. Now, if we could set some such situation as to 
bread, don't you think that there womd come a change ? 

Mr. YoNKERS. Well, i think that there is going to be a limit 
on all of this thing here. Of course just at this time flour has made a 
very serious ad vanee — a very radical ad vanee. It has receded some- 
what but is about stationary at this time. Sugar, of course, we ail 
know what that is. And the labor situation has made a very great 
advance in the cost of manufacturing. 

Senator Capper. What are you getting for sugar now ? 

Mr. YoNKERS. We are retailing it at 23 cents. 

Senator Capper. Are you having any trouble to supply your 
customers ? 

Mr. YoNKERS. Yes; we are. We are not getting nearly as much 
sugar as we ought to have. We are getting a little here and there. 
It is impossible to buy any sugar — that is, to buy any sugar through 
the ordinaiy channels of trade as formerly existed previous to last 
summer. The only way you can get sugar from a refiner is on allot- 
ment. He will notify you he has allotted you 100 barréis or 300 
barréis, or something like that. Most of our sugar has been bought 
through agencies outside of the regular channels — that is, through 
sugar speculators or men who had bought sugar, raw sugar and have 
had it refined on toU and are sending it to the refiners in that way. 

Senator Capper. You buy from the refiners ? 

Mr. YoNKERS. We do; yes, sir. That is our source of supply in 
ordinary times. 

Chairman Ball. That is all. Thank you, Mr. Yonkers. 

We will now hear Mr. Greer. 

STATEMEV T OF MR. ALBEBT J. QERRER, WASMVQTGlf , D. C. 

(The witness was duly sworn by Chairman Ball.) 

Chairman Ball. What is your position, Mr. Gerrer ? 

Mr. Gerrer. At present I am in the surplus property división of 
the War Department. During the war I was cniei of the fuel and 
forest branch. 

Senator Capper. Just tell us what you know about the bread 
business, especially as to the tendency at the present time in the 
local market here. Give us the benefit of your informa tion that you 
have gotten in the War Department and previous to your connection 
with the War Department. 

Mr. Gerrer. i would Hke to state first of all that I have been in 
this business since I was 10 years oíd and have practical knowledge 
of the business generally, thé food situation. 
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Now, I would lik© tó mak© a little statement first. For instance, 
it is a diflS.cult question to arrive at th© cost, if you allow everythW 
to come into the cost. I would say now that "this room, decorated 
with frescoes and mural decorations, woidd be too expensive a room 
in which to make a loaf of bread. The same thing can be said of a 
great many of the bakeries of to-day. I know bakeries with tiled 
fironts, the fínest expensive fumiture; the object was to build them 
so that they could make a bis show, and they spent a mint of money, 
SLndy of course, all of this is added to the cost of the commodity they 
produce. There is too much unnecessary added expense. The 
organization is not in keeping with the commodity that they manu- 
facture, namely, a loaf of bread. It has gotten clear beyond the 
practical part of the business. It is top-heavy — too expensive. For 
instance, I don't think that any president of any baking company in 
the United States is worth four or five thousand doUars a year. He 
is a nonessential in the business. There is no use for hnn at all. 
Of course, that is saddled onto the cost of the bread, which is not 
right. It doesn't belong there. 

Now, then, they have watered stock. The water should be squeezed 
out and they should have about one-third of the organization they 
iisually have. 

Senator Capper. Do you know any thing of the local conditions 
here, as to the Corby Co., for instance? 

Mr. Gerrer. i have never been out to the Corby plant. I don't 
know what their plant has, but from the amount of salary that they 
are drawine there I know it is not in keeping with what they are pro- 
ducing. I nave heard several statements about flour. I don't know 
ivhere they get these prices. I am in touch with prices every day, 
and I can buy the best patent flour, Kansas flour laid down here for 
$12.80 a barrel, 200 pounds full weight, delivered right here. I have 
a letter in my pocket to that effect. 
Chairman Ball. They quoted $13.80. 
Mr. Gerrer. The bakers here? 
Chairman Ball. Yes. 

Mr. Gerrer. Well, that is out of Une. It is not worth that. That 
is not the market price. Probably some particular mili might ask 
that. I find one trouble here that they cling to just about two brands 
of flour; whereas there are hundreds of milis making just as eood and 
better flour, but they don't seem to want to searcn for a cneaper — 
that is, a different flour; they don't go to the trouble to investígate 
and see where they can get a cheaper flour. 

The price can always be fiffured, according to our War Department 
Manual, at a cent and a half below the cost of flour per pound, 16 
cunees — and right there I want to say bread should be sold oy weight, 
actual weight. 

Senator Capper. Shouldn't there be a unit or a standard loaf ? 
Mr. Gerrer. There should be a poimd loaf. A loaf of bread should 
weigh a pound; no fraction thereof ; it shoidd weigh just 1 poxmd. 

(jhairman Ball. There is a biU before a committee now; it has 

passed the House, that fixes the weight of a loaf of bread. 

Mr. Gerrer. That would protect the public. 

Based on 1 barrel of flour, 200 poxmds, the total weight, all ingredi- 

ents added, including water, brings it to 348^ poinds for bread making, 

which will make 429 lo aves of 1 2-ounce bread when baked. The cost of 
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this, including $2 for labor, will be $18.25. At 8 cents a loaf it will 
bring $34.32, which would leave a net profit of $16.07, or a total cost 
of 4.26 per loaf. That is including $2 for labor. 

Now nere is a mix made according to the way butter nut and butter 
krust and all those f ancy breads are made, based on one aiid one f oiirtli 
barréis, with all ingredients added it would make 426 pounds. The 
total cost of material, including $2.50 for labor, will be $25.80. Now 
that will make 524 loaves of bread, 12 ounces when baked. At 8 cents 
a loaf that brings $41.92. Deducting the cost leaves $16.12 profit, 
or a cost per loaf of 4.92 cents. This can still be reduced oy $2 
on the barrel by the bakery making their own yeast and ferment and 
making it af ter the oíd sponge system 

These prices are based on $14.50 for flour per barrel. 

Now going back, originally baking was supposed to be done where 
one family out of a community would do the bread baking and divide 
it up. It has gotten to a point to-day where the system is wrong. 
They have too much expense. The delivery system is wrong; the 
whole organization, everything is wrong. Of course that has not come 
on in one day. It started back 25 years ago and has gradually 
worked up untü, as Mr. Corby said this morning, it took 30 years to 
buüd this up, and to-day the people in Washington are paying for 
that*30 years, paying mighty dear for it. Now, there should be no 
less than 200 Dakeries in Washington, 500 would be better. In 
other words, the comer grocery should be the baker. That would 
elimínate delivery expense, it would elimínate your middleman, 
elimínate all that. 

Chairman Ball. The evidence here goes to show that it required 
10 per cent of the cost to deliver from the wholesaler to the retailer. 

Mr. Gerrer. That is too much. 

Chairman Ball. That is the fixed pnce. 

Mr. Gerrer. That is one loaf of bread out of 10 you are giving for 
delivery. You know there is something wrong there. These large 
bakeries are the cause of all this; something wiU have to be done, 
because if it continúes this way the price of a loaf of bread will be 
about six times the pnce of a pound of flour. 

Chairman Ball. Do you think there would be a decrease in the 
cost of bread if people would bake more of their own bread ? 

Mr. Gerrer. Well, it would be difficult to bring that about. 
The famiUes have gotten away from it. Of course tnay are doing^ 
more baking than tney were. There are more biscuits being made 
and there is more bread being made; and I have often thouffht the 
best thing that could happen to these bakers, that if they shomd have 
to cióse down it would be a blessing for the general public if thev did 
cióse down for a week or two or a month. I thinK it would bring 
them aroimd to their senses and they would find some other way of 
reducing this extravagance. 

Chairman Ball. You think really the best solution of the problem 
is that the retailers, or rather the stores, should have their own 
bakeries ? 

Mr. Gerrer. Exactly. When a bakery gets beyond 10,000 loaves 
of bread a day it is too expensive to opérate. When they get that 
size they have a president, a vice president, a secretary and treasurer, 
an auditor and an auditing system and a delivery system. All that 
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is added to the cost of a little measly loaf of bread and brings it up 
too high. As I said before, it is not in keeping with the thing they 
are producing, namely, a loaf of bread. 

Senator Capper. You think now you ha ve given us all the informa- 
tion you ha ve ? 

Mr. Gerrer. Well, just an inkling; of course it is a big subiect. 
A man could talk on it very readily f or a long time to bring out all the 
little things. 

Senator Capper. I think there is a good deal in what you say, that 
tlieir present system of making and distribüting bread to jbhe con- 
suxoing public costs the cohsumer too much. 

Mr. Gerrer. It is absolutely too expensive. 

Senator Capper. As a matter of fact, wouldn't they be a good deal 
better off if more of them baked their own bread ? 

Mr. Gerrer. Yes; I said that while you were gone. The córner 
grocery should be the bakery. 

Chairman Ball. I take it that the reason that the private families 
do not make more of their own bread is on account of the help. It is 
irapossible to get sufficient help. 

Mr. Gerrer. Not so much so as that they are not fixed for it. In 
tliese apartment houses their ranges are not the best, and it is pretty 
hard to bake in some of the ranges that these apartment houses 
furnish; although I know that there is a great deal of bread and 
biscuits made in all the apartment houses of Washington, and there 
should be more made. 

Chairman Ball. We are very much obliged to you, Mr. Gerrer. 

The committee will stand adjourned subject to cali of the chair, 

Erovided the other members who are absent desire to go into the 
otel charges. 
(Whereupon, at 12 o'clock noon, the committee adjourned to meet 
at the caU of the chairman.) 
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